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Texas Education Agency = =0
1701 North Congress Ave Se = 25
Austin, TX 78701-1494 s e O
g 72 ~0 o
g AL

Contact information 21stCentury@tea.texas.qov

Part1 Appllcant lnformation R
Orgamzation name County—Distnct # Amendment #
Greenville ISD 5 i PG00 o e i i i B L L :

Vendor ID # ESC Region # DUNS #
1756001712 - [ 80 o e e e e B4 72018
Mailing address City State ZIP Code
‘4004 Moulton Street = - o o v nni o Greenwille o e [T [ TR40T
Primary Contact

First name M I Last name Title

Barbara o e =] Price: R .| Executive Director
Telephone # Email address FAX #

903-408-4434 .. . - . oo priceb@greenvilleisd.com o o | 903-467-2575

Secondary Contact

First name M I Last name Title

Donald - S ST s Jefferleg oo T | Superintendent
Emall address FAX #

Telephone # |
903-457-2526 - . e jeﬁeriasd@graenv !Ieisd com ' 903-457-2575

Part 2: Certﬂ"cation and !ncorporation _ X
| hereby certify that the information contalned in thls appllc:atlon is, to the best of rny knowledge correct ancl that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requiraments, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.

Authorized Official:

First name M.l.  Last name Title _

Donald o ..~ R, Jefferies _ = " Superintendent

Telephone # - Email address FAX #
903-457-2575

jefferiesd@greenvilleisd.com

903-457-2526 -
Signature (blue ink preferredg ; 2 Date signed /
o) fyrhuﬂga/!; ..-@% arty W.‘c T af
n responsible p may alfon.
701-16-102-027
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Texas Education Agency

t

County—distrlct number or vendor ID: 116-905

Standard Application System (SAS)

Part 3 Schedulas Requlred for New or Amonded Applications

_Amendment # (for amendments only)

An X in the “New” column indicates a required scheduls that must be submitted as part of any new appllcation The
applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

Far amended applications, the applicant must mark the "Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedule Application Type
" Schedule Name New Amended
1 General Information X
2 Reguired Attachments and Provisions and Assurances N/A
3 Certification of Shared Services
4 Request for Amendment N/A
5 Program Executive Summary %

6 Program Budget Summary

7 Payroll Costs {(6100) Ses

8 Professional and Contracted Services (6200) Impertant

9 Supplles and Materials (6300) Note For

10 Other Operating Costs (6400) Competitive

11 Capital Outlay (6600) Grant*

12 Demographics and Participants io Be Served with Grant Funds X ]
13 Needs Assessment D g
14 Management Plan

15 Project Evaluation L]
16 Responses to Statutory Requirements H
17 Responses to TEA Reguirements X

18 Equitable Access and Participation % L]
19 Private Nonprofit School Participation ]
21 Program Information Addendum N/A

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100} is required. If it is either blank or missing from the application, the application will be

disqualified.

Part 4: Single Audit Compliance for IHEs and Nonprofit Organizations

INSTRUCTIONS: This part of Schedule #1 is required only for colleges, universities, and nonproﬁl organlzatlons (olhar than open-
enroliment charter schools)

Enter the stant and end dates of your fiscal year in Section 1.

In Section 2, check the appropriate box lo indicate whether or not your organization s included in the annual statewide single audit.
Public IHEs are generally included, and nonprofit organizations are generally not included.

Section 1: Applicant Organization’s Fiscal Year
Start date (MM/DD). End date (MM/DD):
Section 2: Applicant Organizations and the Texas Statewide Single Audit
Yes: [ ] | No: []

Changes on this page have been conﬁnned with; On lhls date'

By TEA slaff parson

Vla telephoneffax!amall (c:ircle as appropnate) X

RFA #701-16-102; SAS #782 17 Page 2 of 66

2016-2017 Texas 21%' Century Community Leaming Centers, Cycle 9, Year 1



-

Texas Education Agency Standard Application System {SAS)

County~distnct number or vendor ID 116-905 _ __ — IArnendnwent#(feFamendments only):
Part1 Required Attachments 5 L s e e

The following table lists the fiscal- reiated end progrern related decuments that are requ:red to be submitted wﬁh the
application (attached to the back of each copy, as an appendix}.

# Applicant Type Name of Required Fiscal-Related Attachment

Nonprofit organizations,

1. | excluding |SDs and open-
enrollment charer schools
Name of Required
# Program-Related Description of Required Program-Related Attachment
Attachment

Proof of nonprofit status (see General and Fiscal Guidelines, Required Fiscal-
Related Attachments, for details)

Written agreements or memoranda of understanding are required for partnerships
invoiving school disfricts, community-based organizations, or other organizations that
work on behalf of the contractor to manage the daily operations of the program.
Written agreements are also required for pariners that are significantly involved in the
development and/or Implementation of the program. They are not required for
praviders of single services, such as a physical activity provider or instructional
coach. For example, a district may act as the fiscal agent but manage a contract for a
provider to cperate the program or host programs at school or non-school locations.

1. | Written Agreements

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below the euthonzed oﬁ“ ciel who signs Schedule #1—General lnformatlon certrt“ ies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certiﬂcation.

Acceptance and Compliance

cert@ my accegtance of and comgllance with the General and Fiscal Guid Gundelmes

| certify my acceptance of and compliance with the program guidellnes for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.

| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspenslon Certification requirements.

| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.

| certify my acceptance of and compliance with Ng Child Left Behind Act of 2001 Provisions and Assurances
requirements.

¥ K| © !Zilz{ev x

Changes on this page have been conﬁrmed with

_ By TEA slaﬁ person

Via .telephoneffaxfemall_(circle as appropriate)
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 116-905 _ Amer_ldment # (for amendments only):
Part 3: Program-Speclﬂc Provislons and. Assurances . L

XKt certrfy my accaptance of and compllance with all program-specrﬂc prows:ons and assurances listed below

TEL ] D Provision/Assurance = T o
The applicant provides assurance that funds awarded under this program w1|| be used to increase the Ievel of
state, local, and other non-federal funds that would, in the absence of funds under this part, be made available for
programs and activities authorized under this part, and in no case supplant federal, state, local, or non-federal
funds.

The applicant provides assurance that the application does not contain any information that would be protected by

2. the Family Educational Rights and Privacy Act (FERPA) from general release to the pubiic.
The applicant provides assurance that the program will take place in a safe and accessible facility.
The applicant provides assurance that the proposed program was developed, and will be carried out in active
collaboration with the schools that students attend.

5 The applicant provides assurance that the program will target students who attend schools eligible for schoolwide

programs and the families of such students.

The applicant provides assurance that the community has been given notice of an intent to submit an application
6. | and that the application and any waiver request will be available for public review after submission of the
application.

The applicant provides assurance that it has selected feeders and centers in a manner designed to serve students
that are most in need of the additional services based on a comprehensive systemalic assessment of the needs of
7. | students and families and the resources of campuses and the community. The applicant also provides assurance
that it will annually conduct a needs assessment and an updated program implementation plan based on the
results of the annual needs assessment.

The applicant provides assurance that it will comply with all reporting schedules and deadlines including data entry
schedules, as required for state and federal reporting.

Changes on thls page have been confirmed with: SRR On thls date:

Via telephoneffax/email (circle as appropriate) S ' ByTEAstaff person:

RFA #701 16-102 SAS #782 17 ' Page 4 of 66
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 116-903 { Amendment # (for amendments only):

I, as one of the below member entity authorized officials, certify that to the best of my knowledge, the information
contained in this application is correct and complete, that the entity that | represent has authorized me to file this
application, and that such authorization action is recorded in the minutes of the local agency's hoard meeting.

The participating or intermediate education agency named has been designated as the administrative and fiscal agent for
this project and is authorized to receive and expend funds for the conduct of this project. The fiscal agent is accountable
for all shared services arrangement (SSA) activities and is therefore responsible for ensuring that all funds including
payments to members of SSAs are expended in accordance with applicable laws and regulations.

All participating agencies have entered into a written SSA agreement that describes the responsibilities of the fiscal agent
and SSA members, including the refund liability that may result from on-site monitoring or audits and the final disposition
of equipment, facilities, and materials purchased for this project from funds specified below.

It is understood that the fiscal agent is responsible for the refund for any exceptions taken as a result of on-site monitoring
or audits; however, based upon the SSA agreement, which must be on file with the fiscal agent for review, the fiscal agent

may have recourse to the member agencies where the discrepancy(ies) occumred.

Any additional funds that result from an increase will not require additional signatures. Each member identified below
acknowledges accountability for the requirements contained in the provisions and assurances listed in
Schedule #2, Parts 2 and 3, as applicable. Each member entity certifies its agreement to participate in this SSA, as
stated throughout this grant application.

# | County-District # and Authorized Officlal Name | Telephone Number and Funding Amount
Name and Signature Email Address
County-District # Name Telephone number

1. - Funding amount
County-District Name Email address

Member Districts -~ TR
County-District # Name Telephone number

2. - - Funding amount
County-District Name Email address
County-District # Name Telephone number

3. - Funding amount
County-District Name Email address
County-District # Name Telephone number

4, Funding amount
County-District Name Email address
County-District # Name Telephone number

5. - Funding amount
County-District Name Email address
County-District # Name Telephone number

6. - Funding amount
County-District Name Email address
County-District # Name Telephone number

7. Funding amount
County-District Name Email address
County-District # Name Telephone number

8. - Funding amount
County-District Name Email address

Changes on this page have been confirmed with: Onthis date; -~ ..~

Via t_ala_phonéffaxfemai_l (c_irclé as appropriate) By TEA staff parson:
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Texas Education Agency

County-district number or vendor ID: 116-905

Standard Application System (SAS)

| Amendment # (for amendments only):

# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address
County-District # Name Telephone numhber

9, Funding amount
County-District Name Email address
County-District # Name Telephone number

10. Funding amount
County-District Name Email address
County-District # Name Telephone number

1. : Funding amount
County-District Name Email address
County-District # Name Telephone number

12 Funding amount
County-District Name Email address
County-District # Name Telephone number

13. Funding amount
County-District Name Email address
County-District # Name Telephone number

14, Funding amount
County-District Name Email address
County-District # Name Telephone number

15. Funding amount
County-District Name Email address
County-District # Name Telephone number

16. : Funding amount
County-District Name Email address
County-District # Name Telephone number

17. Funding amount
County-District Name Email address
County-District # Name Telephone number

18. Funding amount
County-District Name Email address
County-District # Name Telephone number

19, - Funding amount
County-District Name Email address
County-District # Name Telephone number

20, Funding amount
County-District Name Email address

Grand total:

Changes on this page have been confirmed with

Via telephone/fax/email (cln:l_e as _a_ppro_priate)

By TEA staff person:

RFA #701-16-102; SAS #782-17
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Texas Education Agency Standard Application System (SAS)

County-dastnct number or vendor ID: 116-905 Amendment # (for amendments only):
Part‘l Submltting P Amendment T T Lo

This schedule Is used to amend a grant apphcatlon that has been approved by TEA and Issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mall or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule perinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin, TX 78701-1494.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it In substantially approvable form All amendments are subject to review and approva! by TEA.

Part 2: When an Amendment Is Requnred

For all grants, regardless of dollar amount, prior wr:tten approval is reqmred to make certain changes to the appllcatlon
Refer to the “When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Division of Grants Administration Administering a Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this scheduls

Part3 Revised Budget B I B P TR L IR SR
A B C D

Class/ Grand Total from

# Schedule # Object Previously Dmourt Amount | New Grand
Code Approved Budget

1. | Schedule #7: Payroll 6100 $ $ ] $

2. | Schedule #8: Contracted Services 6200 5 $ 3 $

3. | Schedule #9: Supplies and Materials | 6300 $ $ § $

4. | Schedule #10: Other Operating Costs | 400 $ $ $ $

5. | Schedule #11: Capital Quilay 6600 $ $ $ $

6. Total direct costs: | $ b $ b

7. Indirect cost{ %): | § 5 § $

8. Total costs: | § $ 3 $

Changes on this page have been confirmed with

Via telephoneffax/email {circle as appropriate) : By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

County-distrlct number or vendor ID 1 16 905 Amendment # (for amendments only):
Part4 Amendment Justiﬂcation iy S L T e
Line Schedule #

# Being Description of Change Reason for Change

Amended

1. N/A

2.

3.

4,

3.

6.

7.

Changes on this page have been conﬁrmed wnh oo 1 0On th[s date

Via telephoneffaxfemall (c:rcle as appropﬁate) o

By TEA staff parson:

RFA #701 16-102; SAS #782-17
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 116-805 Amendment # (for amendments only}):
Provide an overview of the program you plan to deliver: Be sure to address fundamental issues such as an overview of
your community, the need for the program,. anda’ general descriptlon of the program to be implemented Be sure to align
your description with the | purpose and goa!s of this Request for. Appllcation ‘Address new and expanded services that wnll
‘be made ‘available by the program Refer to the instructions for a descraptlon of the requested elements of the summery
Response is limited to space provided, front side only; font'size no smaller than 10 point Arlal. e

Greenville Independent School District is located in Greenville, Texas, 45 miles northeast of the Dallas/Fort Worth
metroplex. Greenville |.5.D. is comprised of five elementary schools; one sixth grade center; one middle school; one
high school; one alternative education center; a county juvenile detention center; and a short term hospital facility.
Greenville 1.5.D. will provide opportunities for academic assistance; enrichment activities; family and parental support
services; and college and workforce readiness for our students who attend the high-need, high-poverty campuses.
Greenville .S.D. is a Title | district that serves approximately 5,220 students. These students make up a very diverse
population: 42.3% Hispanic; .3% American Indian; .8% Asian; 17.6 African American; 34.7% White; and 4.4% Two or
More Races.

The community of Greenville, Texas shows the following data from the U.S. Census Bureau:
9.3% Females with no husband present, but with children

36.5% Households with one or more children under the age of 18

63.0% Grandparents responsible for grandchildren

11.7% Peaple with less than a " grade education

12.6% People with no diploma ~ but attended some school — grades g™ 12"

With these statistics in mind, we involved our community, parents, students, teachers, campus administrators, and
central administration in determining the needs and gaps that exist in ocur community. Parents complete surveys twice a
year. Notices have been posted that Greenville ISD is applying for this grant again and seeking input from our
community. Parents have informed us of the great programs that are available to their students and also providing a
safe environment.

There are a couple of small out-of-school programs that are available in the community. Most of these programs serve
around 35-40 students. Qur community need is much greater than what these small programs can offer. During the
community needs assessment phase, we met with the Boys and Girls Club, YMCA, Drugfree Greenvilie and the W.
Walworth Harrison Public Library to determine what they were offering and how we could collaborate with them fo fill the
gaps that we have found. The Boys and Girls Club offers a program at a community center with some tutorials, but
these tutoriais are not guided by certified teachers. The YMCA offers some physical activity programs at night and
during the summer, Drugfree Greenville is very excited about the possibly to partner with our afterschoal program and
so is the public library.

The types of support services needed for our at-risk targeted student population include:

» Student Support including college and workfores readiness — acadermic support with certified teachers providing
after school and summer tutorials tied to the school curriculurn, nutrition information, physical activity, innovative
instructional technigues encompassing project oriented activities that include the STEM areas, safe places for
our students after school hours while parents/guardians are still working, and transportation home from the
afterschool center.

¢ Enrichment Activities — field trips to the Dallas area, cooking classes, swimming lessons, character education

» Supplies and Materials support — technology for after school tutorials, and supplies for activities.
« Family support — programs from GED to learning English, nutrition, finances for parents to help parents feel part
of the school family and the community as a whole.

Changes on 1hls page have been conﬁrmed wrth On thie date: -

Via telephoneﬁaxfemall (circle as appropriate)

By TEA staff person:

RFA #701 16-102 SAS #782—17 Page 9 of 66
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Texas Education Agency Standard Application System {SAS)

County-district number or vendor (D 116 905 Amendment # (for amendments only):

Provide an overview of the program you plan to deliver. Refer to the instructions for a clescnptlon of the requested
elements of the summary. Response s limited to space provided; front side only; font size no smaller than 10 point Arial.

Following is additional data from the TAPR to support our need for the additional services and support that our students
need after school. We are still behind the state in a variety of areas although we have increased academically. Our
economically disadvantaged population continues to grow as does our LEP population.

District TAPR 2014-2015 Data:

Category State Greenville 1ISD

Attendance 95.9% 96.1%
Dropout Rate 2.2% 2.0%

Dual Enrollment courses 53.2% 45.6%
College Ready 54% 41%

Economically Disadvantaged 58.8% 70.0%

LEP 18.2% 20.0%

At-Risk 51.2% 62.5%
STAAR — grades 3-5 Reading 79% 71%
STAAR — grade 4 Writing 70% 58%
STAAR ~ grade 5 Science 72% 68%
STAAR - grades 6-8 Reading 80% 78%
STAAR - grade 7 Writing 76% 71%
STAAR ~ EOC English | 71% 73%
STAAR — EOC English Il 72% 70%

The following campuses would be Texas ACE program sites:
Campus High Minority Percentage High Poverty Percentage

Travis Elementary 89.4% 86.0%

Crockett Elementary ‘ 76.2% 85.6%

Lamar Elementary 56.2% 50.0%

Bowie Elementary 42.9% 50.0%

Greenville Sixth Grade Center 66.3% 65.4%

Greenville Middle School 63.5% 67.5%

Greenville High School 62.2% 54.6%

The Greenville 1.5.D. 21% Century Community Learning Centers or Afterschool Centers on Education would provide
programs and activities that would include after school tutorials to help students in grades K-12 to meet the academic
achievement standards; enrichment activities such as drug and violence prevention programs, product oriented
education activities in art, music, STEM activities, technology programs, physical activities; family involvement activities
such as famlily nights, GED education for parents, ESL classes; and college and workforce readiness activities such as
credit recovery, career planning, job skills ptanning. Greenville 1.5.D. would offer these activities after school and six
weeks (30 days) during the summer. There would also be opportunities for literacy and related educational development
for the families of ACE students.

Changes on lhis page have haen conﬂrmed with _ ST On thls date Lo
Via telephonelfaxlemall (cln:le as apprupriate) S | By TEA staff parson
RFA #701 16-102; SAS #782—1? Page 10 of 66
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 116-905 Amendment # (for amendments only):
Program authority: Elementary and Secondary Education Act Title IV, Part B as amended by NCLB
Grant period; August 1, 2016 to July 31, 2017 Fund code/shared services arrangement code: 265/352
BudgetSummary o T e
Schedule # Title %gzii Program Cost Admin Cost Total g:sdtgated
ode
Schedule #7 | Payroll Costs (6100) 6100 $1,022,428 50 $1,022,428
Schedule #8 g;%?g:;”{‘saz'&'}‘)d Coniracted | 5200 $35,800 $17,500 $53,300
Schedule #3 | Supplies and Materials (6300) 6300 $350,272 $0 $350,272
Schedule #10 { Other Operating Costs (6400) 6400 $24,000 50 $24,000
Schedule #11 | Capital Outlay (6600) 6600 $0 %0 50
Consolidate Administrative Funds 0O Yes OX No
Total direct costs: $1,432,500 $17,500 $1,450,000
Percentage% Indirect costs (see note): N/A $0 $0
Grand total of budgeted costs (add all entries in each column): $1,432,500 $17,500 $1,450,000
Shared Services Arrangement
6493 :ﬁgrr?g‘a;rtr?et; ;nember districts of shared services $0 $0 $0
Administrative Cost Calculation
Enter the total grant amount requested: $1,450,000
Percentage limit on administrative costs established for the program (5%): x 05
Multiply and round down to the nearest whole dollar. Enter the result. $72,500

This is the maximum amount allowable for administrative costs, including indirect costs:

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardless of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount,

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit
an amendment solely for the purpose of budgeting indirect costs.

Changes on thls page hava been conﬁrmad w:th: On th!s date

By TEA slaﬁ‘ parson

Via telephonaffaxfemall (cin:le as appropriate)
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Texas Education Agency

County-district number or vendor ID: 116-805

Amendment # (for amendments only):

Standard Application System (SAS)

Estimated # of | Estimated # of
. Positions Positions Grant Amount
Employee Position Title 100% Grant <100% Grant Budgeted
Funded Funded

ACﬁdémlcﬂnst_fU"Ctiona] L L T S

1 | Teacher $

2 | Educational aide $

3 | Tutor $
Program Management and Administration. @ ool i S S

4 | Project director (required) 1 1 $72,000

5 | Site coordinator {required) 7 7 $350,000

6 | Family engagement specialist (required) 1 1 $50,000

7 | Secretary/administrative assistant $

8 | Data entry clerk $

9 | Grant accountant/bookkeeper b

10 Evaluator/evaluatmn spemallst 5
Auxiliary R Pl

11 Counselor $

12 | Social worker b
Education Service Center {to be completed by ESC only when ESC is the applicant) & " s

13 | ESC specialist/consultant $

14 | ESC coordinator/manager/supervisor $

15 | ESC support staff §

16 | ESC other 3

17 | ESC other 3

18 | ESC other 3
'Other Employee Positions . = = SRR SR
19 | STEM Specialist 1 1 $39,000
20 | Bus Driver 7 7 $30,000
21 | Nurse 1 1 $7,500
22 Subtotal employee costs: $548,500
Substitute, Extra-Duty Pay, Benefits Costs o IR

23 | 6112 | Substitute pay %

24 | 6119 | Professional staff extra-duty pay $191,321
25 | 6121 | Support staff extra-duty pay $282,607
26 | 6140 | Employee benefits $

27 | 61XX | Tuition remission (IHEs only) $

28 Subtotal substitute, extra-duty, benefits costs $473,028
29 | Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits costs}: $1,022,428

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.

Changes on this page have been conﬁrmed with:

On this date _

Via teiephoneffaxfemall (circle as appropdate)

By TEA slaff persen:

RFA #701-16-102; SAS #782-17
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 116-905 y):
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
prowders TEA ] approval of such grant applications does not constitute approval of a sole-source provnder
QR " Professional and Contracted Services Requiring Specific Approval S
Grant Amount
Expense Item Description Budgeted
Rental or lease of buildings, space in buildings, or land
6269 Specify purpose: $0
a. Subtotal of professional and contracted services {6200) costs requiring $0
specific approval:
L R  Professional and Contracted Services - SR
" Descnption of Service and Purpose Grant Amount
Budgeted
1 | Boys & Girls Club $9,000
2 | YMCA $13,000
3 | W. Walworth Harrison Public Library $10,800
4 | DrugFree Greenville $3,000
5 | Evaluator $17,500
] $
7 $
B $
9 3
10 3
11 5
12 3
13 5
14 $
b. Subtotal of professional and contracted services: $53,300
¢. Remaining 6200—Professional and contracted services that do not require $0
specific approval:
{(Sum of lines a, b, and ¢) Grand total $53,300

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

Changes on this page have been confirmed with: On this date:
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Texas Education Agency Standard Application System (SAS)

County-District Number or Vendor ID: 116-905 | Amendment number (for amendments only)

Grant Amount
Expense Item Description Budgeted
6300 | Total supplies and materials that do not require specific approval: $350,272
Grand total: $350,272

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

Changes on this page have been conﬂrme_d with _ On this date:
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Texas Education Agency Standard Application System (SAS)

-

County-District Number or Vendor 1D: 116-805 | Améhdment number (for amendments only):
Grant Amount
Expense [tem Description Budgeted
6411 Out-of-state travel for employees. Must be allowable per Program Guidelines and $12.000
must attach Out-of-State Travel Justification Form. ’
Travel for students to conferences (does not inciude field trips). Requires
6412 | authorization in writing. [
Specify purpose:
6412/ | £ yucational Field Trip(s). Must be all P Guideli
6494 ucational Fleld Trip(s). Must be allowable per Program Guidelines. 3
6413 | Stipends for non-employees other than those included in 6419 5
6419 | Non-employee costs for conferences. Requires authorization in writing, :]
Subtotal other operating costs requiring specific approval: $
Remaining 6400—O0ther operating costs that do not require specific approval: $12,000
Grand total: $24,000

In-state trave! for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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Texas Education Agency Standard Application System {SAS)

County-District Number or Vendor ID: 116-805 Amendment number (for amendments only}.
# Description and Purpose Quantity Unit Cost Gr;z:jgzgsnt
6669—Library Books and Media (capitalized and controlled by library)
1] | N/A [ N/A | $0
66XX—Computing Devices, capitalized
2 $ $
3 $ 3
4 $ 3
5 $ $
6 3 3
7 $ ]
B $ $
9 $ $
10 3 $
11 3 $
66XX—Software, capitalized
12 5 2
13 5 $
14 $ $
15 $ >
16 $ $
17 $ $
18 $ $
66XX—Equipment, furniture, or vehicles
19 $ $
20 $ $
21 $ $
22 $ $
23 3 $
24 3 $
25 $ 3
26 $ 3
27 $ 3
28 $ 3
66XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially
increase their value or useful life {not ordinary repairs and maintenance)
29 | $0
Grand total: 50

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1B: 116-805 Amendment # (for amendments only)

Part 1: Student Demographlcs. Enter the data requested for the population to be served by this grant program. If data -
‘Is not. avallable enter DNA. Use the comments section to add a descnptlon of any data not specn" cally requested that Is
important to understanding the population to be served by this grant program.: S e
Total enrollment: 5,220

Category Number Percentage | Category Percentage
African American | 916 17.6% Aftendance rate 96.1%

Hispanic 2,204 42.3% Annual dropout rate (Gr 9-12) 2.0%

White 1,809 34.7% Students taking the ACT and/or SAT 42.5%

Asian 44 8% Q:?cr:r?tea gS:;T score (number value, not a 1385
E'c;gr&gg:ct::gid 3,422 65.5% g;;ecr:gg 9AEC;T score {(number value, not a 210
e R E N e
3:;’2;'1":‘[: 45 003%

Comments

Part 2: Teacher Demo'grap_hics. Enter the data requested. If data is not available, enter DNA.

Category Number Percentage Category Number Percentage
African American 23 6.6% No degree 2 6%

Hispanic 22 6.3% Bachelor's degree 257 72.3%

White 299 84.0% Master's degree 94 26.3%

Asian 2 6% Doctorate 3 8%

1-6 years exp. 98 27.5% Avg. salary, 1-5 years exp. 541,298 N/A

6-10 yéars exp. 80 22.4% Avg. salary, 6-10 years exp. $42,922 N/A

11-20 years exp. 91 25.6% Avg. salary, 11-20 years exp. $45,633 N/A

S;;r 20 years 68 19.2% Avg. salary, over 20 years exp., | $56,744 N/A

Changes on this page have been confirmed with: O _ On thls date' _
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RFA #701-16-102; SAS #782-17 F‘age 17 of 66
20162017 Texas 21 Century Community Leaming Centers, Cycle 9, Year 1



Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 116-905 Amendment # (for amendments only)
Part 3: Students to Be Served with Grant Funds Enter the nurnber of sl:udents ln each grade by type of scheel
projected to be served under the grant program. - : S .

School Type (g_'f‘) K| 1{23|a4|5s5|6| 7|89 |10]1]12]Total
Public 345 | 381 | 435 | 444 | 410 | 3B6 | 370 | 375 | 345 | 375 | 405 | 326 | 349 | 265 | 5220
Open-enrolment o |o|olo|o|o|o|lo|o|o|lo]o|o|ol o
Public institution 0 0 0 0 ] 0 0 0 0 0 0 0 0 0 0
Private nonprofit 0 0 0 0 0 0 0 0
Private for-profit 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL: | 345 | 381 | 435 | 444 (419 | 386 | 370 | 375 | 345 | 375 | 405 | 326 | 349 § 265 | 5220

Changes on this page have been conﬁrmed with: On thls date_

Via te!ephone/fax!email (circle as appropnate) _ Lo By TEA slaff pereon

RFA #701-16-102; SAS #8217 Page 18 of 66
2016-2017 Texas 21* Century Community Leaming Centers, Cycle 9, Year 1



Texas Education Agency Standard Application System {SAS)

County-district nrumber or vendor 1D: 116-905 Amendment # (for amendments only):
Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs and
resources. Needs are defined as the area, or gap, between current performance and the desired result. Describe the
process for objectively assessing the needs and resources far this program, including a description of the process for
prioritizing multiple needs and aligning proposed activities to meet the needs, Including the needs of working families.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Greenville 1.8.D. has as its mission to “prepare, inspire, and empower students in a safe and nurturing environment to
become responsible cilizens who compete in a global society”. Greenville 1.5.D. wanted these programs to align with
the mission and therefore completed a needs assessment to identify and prioritize any gaps in academic performance,
school day attendance, positive behavior, grade promotion rates and graduation rates. There is a three step needs
assessment — quantitative — TX21st data, TAPR, attendance, enroliment, promotion and graduation; qualitative ~
surveys — parents, staff, student, curriculum surveys, social media, bus road-o, etc.. Needs are analyzed weekly and
prioritized factors are determined. An assets inventory is created and so are campus plans and project plans.

The elementary schools — Bowie, Crockett, Lamar and Travis continue to need support. Travis Elementary is in the
second year of Improvement Required. There is a huge need for parents to have a program that provides academic
support and varied activities for their students after school. Many of the Greenville |.5.D. parents work and cannot afford
child care. There are also many gaps in learning as described in an earlier part of the grant application. There are gaps
in our literacy program — both reading and writing. There are also gaps in science In the 5" grade. Gains are being made
in the area of math, Each campus has its own needs; however, all programs will accomplish the statewide goals and
demonstrate measured impact on each of the goals and objectives. There are also many gaps in learning as described
in an earljer part of the grant application. The elementary programs will have a positive effect on academic performance,
school attendance and enrichment activities.

The secondary programs which include Greenville Sixth Grade Center, Greenville Middle School and Greenville High
School continue to need academic support with tutorials after school. There is also a need to continue to increase
attendance and reduce the dropout rate. A component of their program will be character development and physical
activities. We have found with our high schoo! students that this afterschool program gives students a safe place 1o be
after school. These students have found other students who they have things in common. Many of these students did
not have a feeling of belonging before the ACE Program. The Greenville High School program will have credit recovery,
STEM activities, career exploration, and college needs assessments. The Project Director and Site Coordinators will
coordinate activities with our community based partners and the school staff as a whole. The Executive Director of
Eiementary Education and Student Services will oversee the whole grant. The parent/family component will be based
on a needs assessment from each Texas ACE program site with emphasis on literacy, family nights, health and nutrition,
computer literacy, and families as partners in their child's education. The Family Engagement Specialist will coordinate
these activities.

The needs will be prioritized under the following goals:

Academic Performance - increase reading, writing, science, and math academic achievement
School Day Attendance - increase aifendance rates

Positive Behavlor — fo reduce discipfinary placements

Grade Promotion Rates — improve the promotion rales

Graduation Rates — improve graduation rates

Participants who participate more than 60 days in the ACE Program have higher levels of achievement, fewer
disciplinary incidents, fewer school absences, and increased likelihood of grade promotion and graduation.

Changes on this page have been confirmed with: : On this date: _
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 116-805 Amendment # (for amendments oniy)
Part 2: Alignment with Grant Goals and Objectives. List the five highest-priority “|dentified Needs", in order of i
.'lmportance with 1 being the hlghest leve{ of importanca that the needs assessment process produced Descnbe how
this proposal would effectwely address the need and attain the desired result; mcludlng the needs of worksng famllles .
Response is limited to space provided, front side only.' Use Arial font, no smaller than 10 point. - R . '

# Identified Need How Implemented Grant Program Would Address
Academic Performance - increase reading, writing, Provide hands-on project based activities
science, and math academic achievement Tutoring; activities in all core academic areas

1. Activities based on research.

Making connactions between staff and parents and
Positive Behavior — reduce disciplinary rates students _

2, High interest activities to keep students engaged
Character development.

Provide high interest activities

School Day Attendance - increase attendance rates | STEM activities

3. Parent night activities

Making connections hetween teachers (tutors) and
students

Tutoring

Grade Promotion Rates — improve promotion rates Enriched academics support

4, Ongoing assessment and monitoring of students to
determine if they are making advancement toward grade
level

Graduation Rates — increase graduation rales; Credit recovery

5. | increase graduation rates of ELL students Opportunities for college readiness
Opportunities for workforce readiness
Counseling.

Changes on this page have been confirmed with: On thls date

Via telephoneffax/email (circle as appropriale) By TEA staff person

RFA #701-16-102; SAS #782 17 Page 20 of 66
2016-2017 Texas 21* Century Community Leaming Centers, Cycle 9, Year 1



Standard Application System (SAS)

Texas Education Agency

County-district number or vendor 1D; 116-905 Amendment # (for amendments only):
Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
Jinvolved in the implernentatlon and delrvery of the program, along with desired quallﬂcatlons experience and any :
requested certifications, Response is limited to space provided, front side only. Use Arial font; no smaller than 10 point

# Titie Desired Qualifications, Experience, Certifications

Extensive axperience overseeing ACE programs and/or other projects; experience managing
personnel; prinicipalfassistant principal experience; master's degree in education.

1. | Project Director

Experience with working with teachers and academic aldes; bachelor degree in education or

2. | Site Coordinator(s) | related fields.

Family Experience in working with community based organizations and working with parents and
3. | Engagement campus personnel and site coordinators; bachelor degree in education or related field.
Specialist
Extensive experience evaluating ACE grants; timely reports; master’'s degree in education.
4, | Evaluator
5.

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected tlmelmes Response is Iirnited to space prowded front side only. Use Arial font, no smaller than 10 pomt

# Objective Milestone Begin Activity | End Activity
Increase state 1. | Activity Tracking — TX21st — three times a year 08/01/2016 07/31/2017
2. | Curriculum and Lesson Plans 08/01/2016 07/31/2017
1. iassessrnent. results 3. | Students & Families actively participating in learning |  08/01/2016 07/31/2017
rn ELA/reading and — - -
mathematics 4. | Innovative instructional technigues 08/01/2016 07/31/2017
5. | Leadership roles-students and families 08/01/2016 07/31/2017
Fewer disciplinary | 1. | Students increased sense of involvement in school 08/01/2016 07/31/2017
incidents In grades | 2. | Number of discipline referrals 08/01/2016 07/31/2017
2, | 6-12 for 3. | Number of adult advocates 08/01/2016 07/31/2107
participating 4, | Observations of student behaviors 08/01/2016 07/31/2017
students 5. | Comparison of discipline data/participating/nonpart. 08/01/2016 07/31/2017
1. | Sudent/Familly surveys 08/01/2016 07/31/2017
Decrease in school | 2. [ Number participating extracurricular activities 08/01/2016 07/31/2017
3. | day absences for 3. | Number of meetings with students 08/01/2016 07/31/2017
grades 4-11 4. | Number of contacts made with families 08/01/2016 07/31/2017
5. | Increased number of mentors 08/01/2016 07/31/2017
1. | Curriculum/Lesson Plans 08/01/2016 07/31/2017
Increase grade 2. | Monltoring of student progress toward promotion 08/01/2016 07/31/2017
4. promotion 3. | Monitoring and targeted instruction 08/01/2016 07/31/2017
4. | Use of PRIME Assessment 08/01/2016 07/31/2017
5. | Number of teacher trainings 08/01/2016 07/31/2017
1. | Number of required trainings for stafi-My TexasACE 08/01/2016 07/31/2017
Increase 2. | Reassessment of students and monitoring 08/01/2016 07/31/2017
5. graduation rates 3. | Credit recovery 08/01/2016 07/31/2017
4. | Pre and post tesis 08/01/2016 07/31/2017
5. | Case plans 08/01/2016 07/31/2017

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities
occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor [D: 116-9805 Amendment # (for amendments only):

_Part 3: Feedback and Continuous Improvement: Describe the process and procedures your organization currently -
“has in place for monltorlng the attainment of goals and objectives Include a description of how the plan for attaining
5goals and objectives Is adjusted when necessary and how changes are communicated to administrative staff, teachers,
_students parents and members-of the commumty Response is Iimited to space provsded front side _only Use Arial font,
no smaller than 10 point.: - S e e e i

Greenville 1.5.D. has had an ongoing relationship with community stakeholders for a long time. These collaborations
have been for the best interest of our students. These collaborations also lead to ensure that the children are safe and
are provided with constructive opportunities to learn and grow. An integral part of determining whether the grant is a
success is to determine whether the goals and objectives are being met and fo provide feedback fo the community
stakeholders along with administrative staff, teachers, students and parents aboul the program planning, design and
improvement.

Each year Greenville 1.S.D. will complete a yearly report which includes the foliowing data: the activities that impact the
program; performance measures; performance measures regarding TEA's critical success factors; and the program’s
susiainability. Also included in the report will be self-assessment tools; programs summaries for each site; program
leadership; high quality staff, and linkages to the school day and community. This report will analyze the ongoing data
and share the progress with stakeholders, staff, administrators, a school board an inform all involved with the program
about the results and adjustments that have been made during the year,

Feedback will be sought during the year in the form of stakeholder meetings at least once during the fall, spring and
summer sessions. At this time, any concerns or issues wiil be discussed and resolved. Greenville 1.5.D. will continually
seek improvement throughout the grant period and will involve all stakeholders to have ownership and involvement at all
levels.

Part 4: Sustainability and Commitment. Describe any existing or planned efforts that are similar or related to this
proposal How will the appficant coordinate with these efforts toward maximizing the effectiveness of grant funds and
build sustainabillty over time? How will you build Iong-terrn support and commltment from partners in these efforts and
other partners over time? Response is limited to space provided, front side only. Use Arial font, no smailer than 10 point.
A sustainability plan will reflect the commitment on the school district and partnerships to continue our Texas ACE
programs. Greenville 1.S.D. will continue to build community partnerships that can help with the continuation of these
programs. Greenville .S.D. also has an in-house grant writer that can secure funding from private foundations for the
continuation of these activities as well as federal funding. The tutorials can probably be continued with locat funds if
available at the end of the grant period.

Educating corporate and community organization about goals and benefits of the Greenville 1.8.D. Texas ACE programs
will continue to help to secure funds to continue the programs afler the grant funding ends. Showcasing the programs
will also enhance our opportunities to educate those in our community. Forming an Advisory Council to research a best
practice sustainability plan will be also in the preliminary plan. We have some strong parinerships within the community
at the present time. Their vision and mission statements are in line with our programs and our yearly Project Plan is a
coliaborative effort of all the various pariners, parents, staff, and school district. The Greenville ACE Program regularly
shares data with the Greenville 1.5.D. board members that have direct links to the community and school district so that
they can support and promote the program. Over time, we will continue to build the community partnerships that can
help with the continuation of these programs and build sustainability. The Project Director and team regularly present for
the State, Educational Service Centers throughout the state, and the United States Department of Education on topics
such as Family Engagement, STEM (Science, Technology, Engineering, and Math), Evaluation and Continuous
Programmatic Improvement. We collaborate with our partners weekly to ensure that we understand their needs as a
partner and their perceptions of the community and subsequently update the Project Plan. Greenville |.5.D. realizes that
the fundmg for the Texas ACE programs will end and will plan accordingly to ensure that the programs continue after the
21* Century Community Learning Center grant funding is no longer available.

Changes on thls paga have been conﬁrrned w:th

Vla telephoneﬁax!email (circle as appropﬁate) L L By TEA slaff person

RFA #701- 16—102 SAS #782 17 Page 22 of 66
20162017 Texas 21 Century Community Leaming Centers, Cycle 8, Year 1



Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 116-905 Amendment # (for amendments only)
Part 1: Evaluation Deslign. List the research methods and processes you will use on an ongoing basis to examine the "
effectweness of project strategies mcludlng the indicators of | program accomplashment that are assocnated wuth each
Response is limited to space provided, front side only. Use Arial font; no smaller than 10 point. - i S

# Evaluation Method/Process Associated Indicator of Accompllshmant

Increase state assessment Number of students that have increased assessment rasults on STAAR

1. | results in ELA/reading and Number of students and parents participating in academic events
mathematics On time Activiting Tracking — TX21st — three times a year

Fewer disciplinary incidents in Number of discipline referrals for students in ACE program

2. | grades 6-12 for participating Number of adult advocates

students Comparison of discipline data/participating and non-participating students
Decrease in school day Percentage of student absences by campus

3. | absences for grades 4-11 Number participating in extracurricular activities

Number of mentors

Number of student promotions

PRIME assessment data

Comparison of promotlons/participating and non-participating students
Number of graduates

Credit recovery data

Comparison of graduates/particupatlng and non- partlmpatlng students

Part 2: Data Collection and Problem Correction Describe the processes for collecting data that are included in the - -
evaluation design, including program-level data such as program activities and the number of parﬂmpants served, and
student- level academic data, including ach|evement results and attendance data. How will ﬂndlngs be used to refine, :
improve, and strengthen the program? How wili findings be made’ avallab!e to the publlc? Response is llmited to space_"
provided, front side only. Use Arial font, no smaller than 10 point. - s

Greenville 1.8.D. will have policies and procedures for data coIlectlon management and reportlng, and provide trasnlng
for all staff. The Project Director will monitor the staff at each center to ensure that the policies are being Implemented.

s Tools/Instruments to be used in the data collection process - Greenville 1.S.D. will use the CCLC-TX21st Student
Tracking System (TX21st) through TEA Secure Environment (TEASE/TEAL) before submitting state data.

s Data collection/entry, review, and approval - The program site coordinators will collect and enter data either daily
or weekly into the tracking system. The grantee data will include funding sources, grantee contacts, grantee
objectives, grantee profile, abjective ratings; and partners. The center data will include grantee and center
information; staffing; partners; adjunct sites; schools and grade levels served; activities; activity attendance (both
student and parents); activity enrollment; activity schedules; goals and objectives. The student level data will
include: name and ID number, ethnicity, campus, grades, behavior; assessment data; enrollment, attendance
and promation. The site coordinators will also collect the following data: teacher surveys, parent surveys,
student interest inventories and focus groups. The Project Director will review the data of each site by looking for
missing data, centers with Insufficient activities; average daily attendance; will run exception reports; and fix
errors. A Data Analysis Template will be used to track hours of operation; program start date; program end data;
number of weeks open, etc. Staff attendance should be documented through time and effort logs. Backup data
will be kept by the Project Director for audit purposes.

¢ Coordination efforts with district staff — the Project Director will ensure that all entries are made at the center
level... Campus attendance clerks will also be involved in the process of securing student level data.

» Assurance of timely and accurate entry into TX21st — the Project Director will ensure entries.

Also the year-end data in the Final Yearly Report should be analyzed before it is submitted to TEA. Other Information
that will be included will be the Four Component Activity Guide and its impact on the program; performance measures
specific to the grant application required for Federal reporting purposes; performance regarding the Critical Success
Factors; technical assistance and tools received by TEA and its contractors; and program sustainability in future years.
This data should also be shared with stakeholders, staff and administrators for program adjustments.

Increase in grade promotion of
4. | participating students

Increase graduation rates

5.

(nd Ll bl ool iand band D ]l Bl A P 5 Tl P
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 116-905 Amendment # {for amendments only):

Statutory Requirement 1: Describe the activities to be funded, Specifically explain the supplemental nature of the" .
“activities: Include a descrlption of how students partlcipatlng in the program will travel safely to and frorn the center and
home. Response is limited to space provided, front side only. Use Arial font,'no smailer than 10 point.. -

Each Greenville 1.5.D. Texas ACE program will develop activities in the four core components to provide a foundation for
improving student success in school. Activities will focus on areas of need as indicated in the findings of the community
and campus needs assessments and asset inventories. Also used in creating our after-school and summer recess
activities will be state and national standards, and engaging learning strategies.

» Academic Assistance — project based learning; STEM projects; accelerated academic activities; tutorials; math
activities; sclence activities through inquiry; hands on experiential learning; robotics; using technology to
discover and solve real world problems.

« Enrichment — art activities; music activities; cooking lessens; computer literacy; multimedia; character building
activities; creative arts; dance; drama; fitness

« Family and Parental Support Services — GED classes; English classes; family nights; job skills planning; fitness
classes; budget planning.

« Graduation and College and Workforce Readiness — credit recovery; drug and viclence prevention programs;
job skills planning; career planning; counseling; local business mentors.

These activities will be funded with the ACE grant funds and Title | funds. These funds will be supplemental in nature.
The campus sites are In easlly accessible facilities. Transportation is provided for students that attend the afterschool
program so that they are safely delivered to their homes at the end of the day. For the summer programs, transportation
is provided to and from the summer sites.

Statutory Requirement 2: Describe how the eligible entity will disseminate information about the community learning -
center, lncludlng its location, to the community in a manner that is understandable and accesslble Response is fimlted to
space provided, front side only. Use Arial font, no smaller than 10 point.- o R

In the process of building a foundation for this grant, information is already being disseminated throughout our
community by parent, teacher, campus staff, administrators, and community stakeholder surveys. Information has been
posted on our school website about the after school surveys and information has been published In our local newspaper.
information will be given to the Greenville 1.5.D. Board of Trustees.

Each campus site will disseminate information about the upcoming opening of their Texas ACE program site. ..ils
location, times of operation and schedules. Meetings with the project director, site coordinators, family engagement
specialist and Executive Director of Elementary Education and Student Services at each campus site will be held in early
summer to answer parent or community questions in advance of the centers opening in August 2016. Eligibility criteria
will be disseminated at the same time to parents. Any communication will be in both English and Spanish. The Texas
ACE outreach materials will also be used to disseminate information about the pragrams. Throughout the duration of the
grant, there will be performance reviews that will be shared with all stakeholders about the community learning centers.
Also throughout the duration of the grant, meetings will be held to discuss any schoo! or community issues or concemns.
Agendas and atlendance lists will be kept on each meeting. Key grant staff members will attend community meetings so
that the community is aware of our programs and the impact on the community as a whole. These systematic steps will
be well documented in cur project plan.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 116-905 Amendment # (for amendments only):

Statutory Requirement 3: Describe how the proposed activities are expected to improve campus and student academic
achievement, as wel| as overall student success Response as Iirnrted o:space provided front 5|de only Use Arial font
1o smaller than 10 point.. - i ' :
Greenville 1.S.D.'s mlsslon is to engage Iearners and enr[ch thair Iives through lhe out-of-school tlme actlwtles that
promote academic achievement, wellness and lifelong learning. The programs will incorporate many strategies to
ensure that the goals are met. These programs will also be based on research and best practices for students. There
will be a strong link to the school day by using school staff in these after school programs and a strong connection
between student needs, curriculum and behavioral policies. With the certified teachers, learning can be tailored to the
needs of each student in attendance. Students will be supparted, prompted and encouraged to take risks in their
learning, explore resources available to them, question and problem solve. Ongoing and continueus student assessment
will be part of the programs to determine need and improve services. Enrichment programs, physica! fitness and nutrition
programs will be created to allow students the opportunity to explore, to ask questions, analyze, test theories, and
problem solve. According to a brief published by After School Alliance “integration of arts into afterschool helps build
and reinforce student learning”. The arts are an excellent way to promote leaming in reading, writing, and math. The
arts will expand the students' learning beyond the small community of Greenville. The STEM activities including robotics
will push our students to use their imaginations and problem solving skills o increase knowledge in the four areas of
sclence, technology, engineering, and mathematics. There will also be some time during each week that students can
choose an activity that they are interested in pursuing. Our summer programs will address the whale child....promoting
cognitive growth, fostering healthy social, emotional and behavioral practices. There will be a multitude of hands-on
activities as well as swimming lessons, With a strong parental involvement in our programs, students wil make
advancements academically. Parents will make those connections necessary to provide an excellent support system at
home. Students at the secondary level will get the needed support to continue thelr education whether it is a four year
college, junior college, or technical/trade school. Another activity that will help to improve academic achievement will be
the opportunities for staff development for the staff of these centers.

Statutory Requirement 4: Identify the federal, state, and local programs that will be coordinated with the proposed -
program ‘and explain how the proposed coordination makes the most effective use of publlc resources Response Is .' o
limited to space provided, front side only. Use Arial font, no smaller than 10 point. - . B

Greenville ISD is a Title | Part A schoolwide district that also receives Title iI, Part A; Title |, Part D; Title il funds, and
State Compensatory Education funds in addition to the Bilingual state allotment. These federal funds provide services to
eligible students in reading, math, and provide supplementary health and social services. The federal, state, and local
funds will be used to fund additional tutorials that are needed. The Executive Director of Elementary Education and
Student Services will oversee these public resources.

The proposed grant activities wil! be implemented and cooerdinated with the funding from this grant and WI|| be
supplemental and will not supplant any funds. This will be the most effective use of public funds. The 21" Century
Community Learning Centers grant or Texas ACE program grant will not be used to divert or decrease existing services
or to provide services required by state law, the State Board of Education or by local policy.
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The activities for the Greenville 1.5.D. Texas ACE program will be based upon scientifically based research that provides
evidence that the activities help students meet the academic achievernent standards. Activities promoting project based
learning In the areas of science, technology, engineering, and math (STEM) will be utilized. These activities will give
students a solid grounding for advanced learning and subsequent careers in the STEM fields by offering experiential
learning opportunities, mentoring and career development. Activities listed on the MyTexas ACE website will be utilized
in planning for activities that are proven to be successful. Activity and lesson plan templates will also be utilized along
with the four component activity guide, The learning objectives will follow the SMART outline — Specific, Measurable,
Attainable; Relevant; and Targeted.

The proposed activities will be based on the objective set of behaviors — Texas ACE Critical Success Factors — to
design a high-quality academic enrichment opportunities. The four factors include — Student and Family Engagement;
School Involvement; Assessment Data; and Professional Development Impact. The Milestone Performance Indicators
will be used as measure of success:

s Activity Tracking

e Curriculum/Lesson Plans

= Number of Meetings with students

* Number of contacts made with families, teachers, and school day staff

» Methods of assessment: pre/post tests, needs assessments, case plans, etc.
s Number of trainings

s Schedule of trainings

s Staff signin sheets

e Participant surveys

» MyTexas ACE Training Reports

There are many sites that are recommended that will provide data bases for scientifically based
programs....Afterschool.org, SEDL and ReadWriteThink. Continuously assessment and monitoring of these activities
will be put into place to ensure that students are being helped by these activities in the quest for increased academic
achievement. Activities that complement the school day and meet the U.S. Department of Education’s standard of
quality will be incorporated in the areas of communication skills; math skills; scientific inquiry; participation in the arts,
music, dance, drama; physical fitness; problem solving; and technology.

There will be ongoing monitoring and assessment to determine if these activities are helping students meet state and
local academic achievement goals by each Texas ACE program site. There will also be a periodic independent
evaluation of the progress of the programs. These evaluations will be based on the goals and objectives of our program
and will be used to refine, improve and strengthen our proegram.
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Strong partnerships in an Aflerschool Education Center program are crucial to a program’s success..

Greenville 1.5.D.’s Texas ACE programs will partner with the following community-based crganizations: Greenville Boys
and Girls Club; and the Greenville YMCA,; DrugFree Greenville, and another public entity....the H. Walworth Harrison
Public Library. The partnerships will involve a Memorandum of Understanding with all four entities {o provide activities for
our students and parents to building an enduring and intricate program that share commaon goals and expectations.

These agreements will help to build and maintain positive open relationships with a diverse group of people. In working
with our community partners. It will be a win-win situation for our students - from vegetable gardens to robotics.
Greenville 1.S.D. will implement and administer the program according to the grant guidelines and will provide ongoing
communication regarding the program; will provide space for the activities; space for supplies and materials; provide
nutritional snacks; provide teachers.

The Greenville 1.S.D. ACE program has partnered with the Boys and Girls Club of Northeast Texas and the YMCA of
Greenville for the past five years. The group has worked seamiessly as a team to meet the needs of the students and
families of Greenville. These organizations extend services to familles for our students after our program ends. They
also provide items to our students and families such as food, clothing, contest entry fees incentives and field trips.

We partner with DrugFree Greenville and are now extending that partnership through this next grant so that they can
better serve the families of Greenville by being a part of our Family Engagement Areas that are set up on each of the
seven ACE campuses. They will collaborate our efforts to bring free services to the parents by being at the campuses
where most of the parenis pick up their students. Examples of services include free dental checkups, counseling
services, clothing, and shelter services.

A new partnership will begin for the 2016-2017 school year with the Joe Faoss Institute that supports student efforts with
Social Studies, Government, and Citizenship., They are planning to increase support of the Greenville [.8.D. ACE
program over the next three years and sustain it afterwards. This institute will provide free materials such as lessons
that align with the Texas Essentlal Knowledge and Skills and our local curriculum. Another new partnership will with the
W. Walworth Harrison Public Library to add another parent education stem to our programs. Services wilt include parent
literacy and other education nights and technology assistance for parents needing support regarding job applications,
filing out online forms, college admission forms, etc.

There will be regular outreach and communication with key program stakeholders to create an ongoing, enduring, and
sustainable program. There will be regular scheduled meetings between the Greenville ISD ACE Program and
community organizations. The Project Director and Family Engagement Specialist regularly network by attending local
community meetings and sharing the successes of our current ACE program,

Greenville 1.5.D. will be the fiscal agent and will manage all the daily operations of our Texas ACE program sites.
Greenville 1.5.D. has met with the parthers to determine what level of participation will be provided by their entities.
Greenville 1.5.D. feels that it is important to partner with these community based organizations for additional services for
our studenis. These partnerships will be a win-win situation for all of those involved. The Memorandums of
Understanding have been signed by all parties.
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The process used to select each center was based on information from our needs assessment achwties in surveylng
parents, we found that they wanted an afterschool program with tutoring and other activities. The centers selected
include the following elementary schools: Bowie Elementary, L.amar Elementary, Crockelt Elementary, and Travis
Elementary. Bowie, Crockett and Travis had no after-school activities at all before our ACE grant. Lamar Elementary
has a very limited after-schoo! program that was basically after school care without any academic support. The
secondary schools include: Greenvifle Sixth Grade Center, Greenvifle Middle School and Greenville High School.
Greenville 1.5.D.’s Sixth Grade Center and Middie School were also chosen because of a need for additional tutorials for
their at-risk students o provide a continuous academic support to help students gain proficiency on state assessments.
A component of their program will be character development and physical activities. Greenviffe High Schoof was chosen
because of a need to decrease the dropout rate and increase college attendance after high school graduation. The
proposed program at Greenville High School would include credit recovery, STEM activities, career exploration, and
college needs assessments Flexibility is essentia! to the success of our program design. Following is information about
each campus where there will be an afterschool program. Greenville 1.S.D. it a Title | district and has limited funds for
after school tutoring and other activities that the ACE program can provide. Parent involvement is very limited on some
campuses.

.Bowie Elementary — students still have gaps in their learning and the after school program with tutorials can help
address some of these gaps. The teachers that work after school are some of the same teachers that work with our
students during the day.

Crockett Efementary — this is a high minority and high paverty campus ~ high number of English Language Learners.
There is a need for parent education as well as after school help for students. Parent involvement has increased in the
last couple of years with the principal, teachers, and ACE staff working together.

Lamar Elementary — there is a strong demand for after school programs for the students at this campus. There is high
mobility among this campus population and many students do have gaps in their learning.

Travis Elementary - this is also a high minority and high poverty campus with a high number of English Language
Learners. Travis Elementary is in its second year of improvement Required. Many students in this area are very mobile
also. The afterschool program is a safe place for these students and the parents appreciate the help their students
receive.

Greenville Sixth Grade Center — gaps in learning are also apparent with these students. Many of these students are
involved in the ACE program — from Robotics fo a dance team. The academic and enrichment programs benefit these
students.

Greenvilte Middie School — Tutorials help these students with any gaps that they have in their learning. The tutors work
with the school day teachers to determine what help these students need. The students are very involved in the
activities that are planned by the ACE parsonnel.

Greenville High School — We have found that there is a group of students who did not identify with any other group —
sports, music, etc. - but have come together to be a very tight knit group that enjoy working not only together
academically but with the other activities that are involved at this campus. This has been very successful and ‘much
needed program.

Each campus has its own needs; however, all programs align with our mission as a district: “prepares, inspires, and
empowers students in a safe and nurturing environment to become responsible citizens who successfully compete in a
global society”. These programs will also have a positive effect on student attendance and behavior. The basic
programs at Greenville 1.5.D.’s Texas ACE programs will be academic assistance, enrichment activities, and physical
activity. The Project Director and Site Coordinators will coordinate activities with our community based partners and the
school staff as a whole. The Executive Director for Federal Programs/Student Services will oversee the whole grant.
The parent/family component will be based on needs assessments from each Texas ACE program site with emphasis
on literacy, family nights, health and nutrition, computer literacy, and families as partners in their child's education. The
Family Engagement Specialist will coordinate these activities.
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The Executive Director of Elementary Education and Student Services has had experience as a project manager for a
large TARGET grant, a Reading First grant, ACE grant, and Texas Literacy Grant and will help the Project Director, Site
Coordinators and Family Engagement Specialist in providing enrichment and educationaily related activities that will
complement and enhance the academic performance, achievement, postsecondary and workforce preparation; and
positive youth development of students of Greenville 1.5.D.

The activities will use best practices, including research based practices to provide educationally sound curriculum.
Greenville 1.5.D. has continually added programs for their students after determining there are gaps in their learning or
professional development for teachers. Currently, there is a robotics team at Greenville High School, Greenville Middle
School, Greenville Sixth Grade Center, and fifth grade at the elementary scheols. Greenville High Schoal's robotics
team has won the world championship and hopes do win more. Greenville .5.D. Is one of three school districts that
provides a Suzuki Strings program for students. Greenville 1.5.D. Destination Imagination teams have made an impact
where ever they compete. Greenville 1.5.D. Is adding more career and technical courses and more endorsements.
Greenville High School has an MOU with Paris Junior College. With the ACE Program, Greenville 1.5.D. will be able to
establish more community partnerships that wilf benefit our students in workforce preparation.

With the Texas ACE program sites, Greenville 1.5.D.’s students will be able to continue to strive to succeed and engage
in learning outside of the school day. This will lead to an increased sense of involvement in school and parent
participation. Greenville 1.5.D. wants to continue to offer other experiences to our at-risk students that so many times
are not able to gain experiences in our global community.

Statutory Requirement 9: If the eligible entity plans to use volunteers in activities carried out through the community -
learning center, describe how the eligible entity will encourage and use appropnately qualified persons to serve as the
volunteers. Speolﬂcally address senior volunteers Response is Iimlted to spaoe provlded front 5|de on!y Use Arial font
na smaller than 10 point. : s : : . : .

Greenville 1.5.D. ACE program does use volunteers, which the school district processes through the volunteer procedure
to make sure that they are screened before they work with our students. We have parent volunteers that work on each
community learning center to help our students. There are also volunteers from various organizations that heip support
our students also.

The Site Coordinators are very good at seeking volunteers to help with the various activities on each campus. Some
senior volunteers work with the students.
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A preliminary sustainabllity Enduring Program plan is in place for how the community learning centers will continue after
funding under this program ends. The Greenville 1.5.D. elected school board is behind the program for our students.
The letters of support are attached at the end of this application. We are applying for priority points in this Statulory
Requirement.

We do have funding constraints that would prohibit the program from being as broad as the one we have or expect fo
have in the coming years. The funding would be the specific challenge for our school district.

There are very limited opportunities for our students in the community. Although we are close to Dallas, many of our
students do not have opportunities to attend any events there. Some rarely leave the city of Greenville. This is one
reason the ACE program is so important to our students. They are able to experience many activities...from using a 3D
printer to fiiming plays to building rockets to attending field trips.

The sustainability plan would involve community relationships and volunteers to help with the program. We have several
partners that we currently work with and have built solid relationships with them. Their vision and mission statements
are in line with our ACE program. We would cocordinate with existing partners and plan efforts to maximize the
effectiveness over time. The infrastructure of these extended learning opportunities will be replicated across our district
once the funding ends. The following five steps are used to guide our planning:

« Determining the sustainability or growth outcome or target - what kind of impact are we having on our students?

+ Determining the service model needed to accomplish the state outcome or target - looking at what works best
for our students.

+ Determining the required resources needed to support the stated service models — diverse resources are being
sought after to support our program.

« Developing a theory of action that links resources to service models to outcome or targets —~ how are the
resaurces going to be used?

» Developing a logic mode! to aperationalize the theory of action — a model to guide further planning.

This is a continual process to maintain partnerships for the community wide support for our students and their families.
We understand that the district leadership, school administrators, community leaders, family members, school day staff,
and students are very important to this process of sustainability. We also know that this support can show great success
in creating long lasting partnerships, funding streams, and sustainable programs.
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TEA Program Requirement 1: Community Involvement - : : :
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Greenville 1.5.D. has had an ongoing relationship with community stakeholders for a long time. The Executive Director
of Elementary Education and Student Services and Project Director began meeting with the Boys and Girls Ciub and
YMCA representatives almost a year ago to discuss the needs of our community and how we could all collaborate for
the best interests of our students. These collaborations can lead to ensuring that children are safe and are provided with
constructive opportunities to learn and grow.

An integral part of determining whether the grant is a success is to determine whether the goals and objectives are being
met and to provide feedback to the community stakeholders about the program planning, design and improvement.
Each year Greenville 1.5.D. will complete a yearly report which includes the following data: the four component activity
guide and its impact on the program; performance measures; performance measures regarding TEA's critical success
factors; and the program’s sustainability.

Also Included in the report will be self-assessment tools; program summaries for each site; program leadership; high
quality staff, and linkages to the school day and community. This report will analyze the ongoing data and share the
progress with stakeholders, staff, administrators, and school board and inform all involved with the program about the
results and adjustments that have been made during the year.

Feedback will be sought during the year in the form of stakeholder meetings at least once during the fall, spring, and
summer sessions. At this time, any concerns or Issuas will be discussed and resolved. Greenville 1.5.D. will continually
seek improvement thought the grant period and will involve all stakeholders to have ownership and involvement at all
levels.

Community stakeholders play an important part in the overall success of our Texas ACE programs:

+ In creating program awareness, Greenville |.5.D. program sites will recruit local community members to speak at
the various sites. This networking wilf create program awareness and develop community support. Newsletters
and newspaper articles about the sites will create an awareness of the youth of Greenville also. The Project
Director and Site Ceordinators will attend community meetings to raise the level of awareness in the city.

«  When community stakeholders are true partners in the Texas ACE programs, there will be collaboration about
what is working and what is not working with the program. Stakeholders will contribute to evaluating the
program by looking at the data that is collected during the year. Evaluations can result in showing the impact of
the program with the students and parents. In belng involved in evaluating the indicators and performance
measures, the community partners will increase their ownership and involvement at all levels.

« Involving the community stakeholders will also lead to sustainability. if the community stakeholders are actively
involved in the programs progress, there is a fuller understanding of what resources are needed for
sustainability. Educating the corporate and community organizations will help in sustaining our programs.
Creating an Advisory Council to research the best practice sustainability.
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Greenville 1.5.D. will continue to use the present the present Project Director with the following qualifications and
experience: Master's Degree in education with at least three years of teaching or social work experience; experience in
supervision, budgeting, curriculum development, data reporting and evaluation; be able to arrange appropriate staff
development; develop community connections; develop positive school-day to after-school relationships; strong
communications; public relations; and interpersonal skills; strong organizational and time management skills; excellent
written and verbal skills; computer literacy skills. Major responsibilities would be to be thoroughly familiar with the
approved grant; articulate the Texas ACE vision, mission, and objectives to all stakeholders; coordinate the Texas ACE
program implementation with each center with the site coordinators; develop the recruiting strategies; serve as a liaison
between TEA, Greenville |.8.D. and the centers; ensure that the programs are inviting and exciting as wefl as hands-on
project based learning; respond to concerns; establish an environment of success; meet with Executive Director of
Federal Programs/Student Services at least once a week; meet with the site coordinators as a group once a week;
attend all required conferences and trainings; prepare and provide reports and data activities; give reports to the Board
of Trustees of Greenville 1.5.D.

Greenville 1.S.D. will have Site Coordinators with the following qualifications and experience: Bachelor's Degree or
Master's Degree in education or related field; experience in working with at-risk children; experience in supervision of
staff; knowledge of community resources; ahility io maintain positive working relationships with campus principal;
teachers, parents, community partners, and project director; excellent written and verbal communication skills; strong
organizational and time management skills. Major responsibilities would be to organize and work closely with campus
personnel; ensure high program services and support; assure regular student participation; coordinate data entry and
evaluation of the site; organize supplies and materials, equipment; and transportation for the center; recruit and train
staff; lead and facilitate planning of activities; develop community connections; develop positive school-day to after-
school relationships; meet all timelines regarding data input; attend all required conferences and trainings.

Greenville 1.5.D. will have a Family Engagement Specialist with the following qualifications and experience:
Associate’s Degree or Bachelor's Degree in education or a related field; experience working with at-risk children;
experience working in an educational, social service, or family support service setting; experience working with families
of diverse cultures and economic backgrounds; adaptable 1o meeting the needs of the families in our community; strong
communication and interpersonal skills; be familiar with the community resources; plan and coordinale the Family
Engagement Program at all sites; work closely with the local PTAs; plan and organize the various family workshops;
informs families of local resources; and develops family resource center including books, periodicals, pamphlets, and
educational materials to check out.

Greenville 1.5.D. will also have a STEM Specialist to provide students with appropriate learning activities and
experiances in Science, Technology, Engineering, and Math to help them fulfill their potential for intellectual, emotional,
physical, and social growth. These activities will enable students to develop competencies and sklifs to function
successfully in their college and career aspirations.

These key people will make up the Greenville 1.5.D, Texas ACE program team. This team will work closely with the
Executive Director of Elementary Education and Student Services.
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Center Name: Bowle Elementary

116905102
K-5

Chart 2: Participants Served. Applicant must set realistic siudent and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

@ center has feeder school(s). Applicants must serve all feeder

eader othool Intormatan.

schools listed In this application. Students from feaeder schools must be transported toffrom the main center, Note: A center can have no
more than four feeder schools.

-eadar-School #3

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.

116905103
K-5

Chart 2: P'a"rﬂcipanls Sarvad. Applicant must set realistic student and adult/ family paricipant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

er séhou!(s). Applicants must serve all feeder

art

eadsr ochool Imomation. Unly compleie a e cenler has

schoots listed in this application. Students from feeder schools must be transported toffrom the maln center, Nota: A center can have no
more than four feeder schools,

% Feader School #37 % Feeder School#4-7
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor |1D: 116-905 Amendment # (fer amendments only)
TEA Program Requirement 3: Center. Operation Requirements:.. i : : :

Chart 1: Cenler and er School Detall- Applicants must complete the following informal]on for ea' h cente n thls grant applicatlon. .
Response Is limited o space provided; frcmt side only. Usé Arial font, no smaller than 10 point.

116905106
K-5
. Applicant must set realistic student and adull/ family participant goals. Requests to reduce the target

art .Periicipants erv

service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Chart 3: Feeder School Information. Only completa this chart if the center has feeder sehool(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schools.

Chart 1: Cenler and Feeder Scheol Delal!- Appllcante must complete the following information for each center in this grant application.

- 2
Chart 2: F’arlicipants Servad. Applicant must sel realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees wiil be subject to an annual funding reduction when regular
student numbers are not met.

"Chart 3: Feeder Schoal Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
than four feeder schools

Teader Sohool i25

On this date.
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor ID: 116-905

Arnendrnent # (for amendments unly)

TEA Program Requirement 3; Center Operation Requiremants e T S
Chart 1: Center and Feader School Detail _Appllcants must complete the following _nf rmal _on _for each center In thls grant

Resonse 1s limited to space rowdad

Chart 2: Pérﬂclpants Servad. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Studants from feeder schools muslt be transporied to/from the main center. Note: A center can have no

gls

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.

116905041

7-8

Chart 2: F’ar!iclpants Sarved. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.

Chart 3: Feeder School Information, Only complete this chart if the center has feedar school(s). Appllcanis must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools

% Feader-School H#2E

~.Feeder School #3 - Feeder School #4
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Texas Education Agency Standard Application Systemn (SAS)

County-district number or vendor 1D: 116-305 Amendment # (for amendments only)
TEA F_'rogram Requlrement 3; Center Opsratlon Requlrements oy

Center Name Graenvilla High School

ZDigtancaio FiscalAgent(Mijes) s

116905002
9-12

ts Served. Applicant must set realistic student and adult/ famlly participant goals. Requests to reduce the target
servlca tevels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

Chart 3: Feeder School nformation. 'Only coi‘hpléte ihis chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/ffrom the main center. Note: A center can have no
more than four feeder schools.

Chart 1: Cenlar and Feeder School Detall- Applicants must complete the following information for each center in this grant application,
Centar Name: N/A

Chart 2: Participants Served. Applicant must set realistic student and adult/ family pariicipant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees wlll be subject to an annual funding reduction when regular
student numbers are not met

Chart 3: Feeder School information, Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schoals listed in this application, Students from feeder schools must be transporied ioffrom the main center. Note: A center can have no
Is

eeder School #10 peder School #322.]7,% Feeder School # e
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 116-805 Amen ment # (for amendments on y)
. TEA Program Requirement 3: Center Operation Requirements . :
Chart 1 Centar and Feeder & School Detail- Appllcants must complete lhe follomng informatlon for eac_h center in this grant appllcallon

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levals during the project will not ba approved. Grantees will be subject to an annual funding reduction when regular

Chart 3: Feedar Schao! Information. Only complete this char if the center has feeder séhool(s). Applicants must serve all feeder
schools listed In this application. Students from feader schools must be transported toffrom the maln center. Note: A center can have no
more than four feeder schools,

ol #1507 Feeder School #2545 Feeder Schoo

Chart 1 Cenler and Feeder School Delail- Applicants must complete the following information for each center in this grant application.
- - Center Name: N/A

(PK-12)
Chart 2: F‘artic:panls Served. Applicant must set realistic student and adult family participant goals. Requests to reduce the target
sarvice levels durlng the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schools

:Feeder School #3%7

/Feeder School #1 FeederSchool #2+
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Texas Education Agency Standard Application System (SAS)

C u'n\ty'-district' number or vendor [D: 116-905 Amendment # (for amendments only):

‘TEA Program Requirement 3a: Center Operations, Program Coordination. Describe how the program will coordinate wuh_
schoolwide programs under ESEA Section 1114 and state compensatory education programs under Texas Education .-
‘Code, §29.081: Explain how the program will. coordinate to Identify ; and recruit students who are mast in'need of academlc '
assistance and the plan for retalnlng those students in the program Response Is Ilmlted to space provtded front sude only

Use Arial font, no smaller than 10 point. -

Greenville 1.5.D.'s ACE Program will coordinate with schoolwide programs under ESEA and State Compensatary
Education by providing academic opportunities for our at-risk students. The program will increase student learning and
increase the quality of instruction. We will ensure that all students have a fair, equal, and significant opportunity to obtain a
high-guality education and reach at a proficient on the challenging state assessments. Our program is aimed at reaching
the needs of our students and families.

Clear and concise communication is the key to recruiting and retaining not only students but theilr families in Greenville
1.5.D.’s Texas ACE programs. To recruit students, flyers will be sent home with each student at each elementary campus
and flyers will be mailed to parents of students in grades 6-12. ACE outreach materials will bs used: Student Engagement
Posters; Community Engagement Posters; Business Support Stickers; and Door Hangers. It is important to balance the
activities that meet the needs of the campus and the participants as well as to listen to the needs of the parents. Regular
outreach and communication with all program stakeholders from the beginning of the grant is important for creating an
enduring program,

By delivering innovative and engaging activities to students and their families will ensure that they will continue to attend
our programs. The latest research will be used to determine what programs really “work” for students. These activities will
be creative and will be balanced across the four core components. The communication created will be as simple as the
registration form and household form to written recruitment plans {o student and parent handbook that will include our
philosophy, collaboration with parents, policies about attendance, discipline, health, pick up times, parent involvement,
transportation and schedules.

Weekly schedules and a parent newsletter will be sent out at each campus to ensure that parents are infarmed of the
activities that are scheduled at each campus site. To retain students, there will be ongoing student and parent surveys that
are conducted and analyzed. The results will be implemented. There should be a student and parent voice in the types of
activities to be planned at each site also. Engaging students and parents is critical to the success of the Texas ACE
programs.

The Family Engagement Specialist will be serving to support families, communicate and build trusting relationships with
families, and build links across individuals and organizations. This position will solicit family input by having family
workshops, adult education classes, and health and social service support. These activities along with the student
activities will help to retain students and parents to all hecome “regutar” attendeas.

Changes on this page have been confirmed with:
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 118-805 Amendment # (for amendmenis only):
TEA Program Requirement 3b: Center Operations, Staffing and Schedule. Describe and explain the planned operating'
and staffing schedule for each center. Include total number of weeks and hours per week per center for the regular
jschool year as well as the required six-week minimum summer programmlng Response is Iimited to space provlded [ v
front side only: Use Arial font, no smaller than 10 point. - e e L s e

The program design was created after input from parents, teachers, campus staff, central administrative staff, and
community stakeholders. Surveys were used for parent input, as well as communication to campus leaders. Forums
were used for teacher and campus staff input and meetings were held for community stakeholders. Conversations were
held with the one private nonprofit school in Greenville also. After going over the data from the parent survey and in
surveying principals, it was determined that parents wanted to have the centers open Monday through Friday. Also in
looking at the interest inventories to determine hours during the summer, it was determined that to give our students
enough time to have the academic component and various enrichment activities, six hours per day Is need.
it was determined that the following would be the scheduie for each Texas ACE center:

» 14 weeks in the fall semester (beginning August 22, 2016) ~ 74 days — 15 hours per week

» 18 weeks in the spring semester — 99 days — 15 hours per week

» 6 weeks in the summer (6.5 hours per day, Monday-Friday) ~ 30 days — 32.5 hours per week
This will be a dependable and consistent schedule of activities for students and family members. After school programs
will be extended to full days on six professional development days. The activities will also be age and grade level
appropriate to enhance leaming. The activities will be aligned to the school day curriculum and academic related
activities aligned with the TEKS.
There is a substantial amount of research that indicates summer learning loss affects economically disadvantaged
students because they are not able to have the academic experiences that other students have during the summer
recess. One goal of our program is to provide those educational opportunities to continually close the leaming gap for
our students. Therefore, our programs will run for six weeks during the summer for six hours per day...Monday through
Friday during the month of June.

TEA Program Requirement 3c: Center Operations, Safety. Describe the plan for ensuring the safety of all program
partlcipants and staff in the program at all times. Include the procedures for sign-in and sign-out for all students at each -
center and adjunct site. Response is limited to space pravided, front side only. Use Arial font, no smaller than 10 point.

All of the Texas ACE programs will be on Greenville |.5.D. campuses. Most campuses have a secure vestibule and
parents must let in to pick up their student. Those campuses that do not presently have the secure vestibule will have
them by the fall 2016. Each site has a table with ACE staff that is close to the door:

¢ Welcoming to parents and caregivers.

There is a daily activity log which lists the activity, room, student and supervising staff

» If a child is absent, sheet is marked absent; if not absent, Site Coordinator will proceed with necessary phone
calls to establish location of student.

» There is a staff member nearby to greet parents and monitor the sign in and out procedure along with the
students from the leadership class. Students must be signed out by a parent in grades K-6 and students also
sign themselves out. High school students sign themselves out.

» Persons picking students up must be identified on the registration card as persons allowed to sign the student
out of the program.

» Bus riders will be checked on to the bus by ACE personnel and the checkout list is kept on file,

» There are notices, program information and information from the Family Engagement Specialist available

» Information is available about upcoming events, extended days, program operation days and opportunities for
upcoming Parent University event.

During the school year, transportation is provided home for our students participating in these programs. Transportation
is also provided to and from the school during the summer session. The transportation is coordinated by the Project
Director and the supervisor of the Greenville 1.5.D. transportation department. Advance planning is conducted fo
determine the routes that will be necessary to deliver our students home safely.
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Texas Education Agency Standard Application System {SAS)

County-district number or vendor 1D:
"TEA Program Requirement 4a: Activity Planning, Alignment and Quality. Describe how the program wall align all aCﬁVltIGSf-
with the school day curriculum, expose ‘students to meaningful academic content that supports mastery of the Texas :
Essential Knowiedge and Skills (TEKS), ‘and provide opportunlties for youth to practice skills through engaging and
‘interactive activities. Descnbe the plan for using evidence-based practices. and local data to mest student needs and e
“achieve the desired campus and student outcomes Response is limited to space provided ont sid "'only Use Arial font," ;
“no smaller than 10 point. - ) sl iy : 2 :

Greenville 1.S.D.’s Texas ACE program will use the activity/unit and lesson planning tools to guide the development of high
quality lessons that are planned, engaging, exciting and fun for our students and families. These lessons will be
connected to the schoal day curriculum and the Four-Component Activity Guide. The Four-Component Activity Guide
establishes a foundation for improving student success. Sound planning strategies will include questioning and
scaffolding; using the new Bloom’s taxonomy; incorporating the 5E lesson model; and creating cross curricular theme
lessons. Our teachers will use the Texas ACE lesson planning tools to guide, connect, and offer hands-on projected based
learning activities to expand our students’ learning opportunities. The Four-Component Activity Guide includes the
following:

» Academic Assistance — include the services and activities that support all educational areas as needed to
promote student achievement and success in the school experience. The Greenville 1.5.D.'s Texas ACE program
will create exciting, motivating lessons to sustain constant student participation. Some activities based on student
data will include: accelerated instruction; computer literacy; credit recovery; homework check; engineering
activities; literacy programs; math activities; and number sense activities. The acceleration program will be based
on information from the school day teachers on the ACE students and their Curriculum Based Assessment
results. The activities will be based on evidence based best practices. Our students will make progress and
gains in their academic endeavors.

« Eprichment Activities — include activities that support and promote student achievement and success in school
experience. There will be intrinsic motivation and hands on engaging activities for the utmost participation. These
activities will include: arts and crafts activities; character building; conflict resolution; creative arts; dance, fitness,
games; and coocking classes.

« Family and Parental Support Services — include services and aclivitles to increase participation by families and
parents of students participating in the Texas ACE program. Included will be: adult education, employment skills
training; health and nutrition.

s Graduation and Coliege and Workforce Readiness — include services and activities that promote workforce
awareness, job and/or college readiness, skills training, and preparation for the workiorce. Some activities that fall
in this group: career exploration; career talks; business environment etiquette; college days; and college needs
assessment.

The Activity Alignment Form; Activity/Unit Planning Worksheet; and Lesson Plan templates will be used to coordinate and
create activities at all sites.
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Texas Education Agency Standard Application System (SAS)

ounty-district number or vendor

-TEA Program Requirement 4b' Activity Planning, Meeting Student Needs: Describe how the program will ensure that
instruction is adaptabie to the academic and developmental needs of students, partlcularly the individual or small-group
JInstruction needs of students, especially focusing on those students who are at risk of academic faillre or dropping out of

‘school: Describe the planned staff to student ratios for the proposed sntes and actlwties Response 15 Ilrnlted to space 3 ; :
provided, front side only. Use Arial font, no smaller than 10 point. - e B LI

The Greenville 1.5.D. ACE program strives to create a great opportunity to deliver innovative and engaging activities to
students and their families to expand the school day. In locking at the needs assessment and the assessment data on our
students, the ACE program will work collaboratively with the school day staff to: create targeted activities and lesson plans;
ensure the quality of these activities; and coordinate the logistics of these activities to ensure timely delivery. The ACE
staff evaluates each activity to make sure that it is aligned with the required Four-Component Activity guide and also that it
meets the U.S. Department of Education's requirements. Data is reviewed frequently and should be ongoing. The needs
of our students are constantly evalving and we constantly look at ways that we can best support our students,

These activities are designed and implemented to meet the needs of our students who are at risk of academic failure and
of dropping out of school. The activities will integrate the following: Texas ACE goals along with the Four-Component
Activity Guide; national and state standards; engaging learning strategles; school day and family connections; and activity
reflection from out-of-school time staff and participants. The campus data should include Texas Academic Performance
Reports, school report cards, campus improvement plans; disciplinary reports, attendance reports and graduation reports.

These activities are intentional and we ensure that they are by following these areas: Learning Objectives, Assessment
Components; Activity and Lesson Plans, and Active Recruitment.

Learning objectives will clearly express what the students will be able to do after participating in an activity. They are
written for each activity and are measurable and observable. The goals should be SMART goals - Specific; Measurable;
Attainable; Relevant; and Targeted. There are pre and post assessments that are part of the academic tutoring to
determine if a student is making progress or the activity is having the impact on the student that it was Intended to do.
Lesson plans should be clear and concise. The intentional activities include both an activity plan and corresponding lesson
plans. The activity plan should provide the “big picture” of the activity and it includes the information that is required to be
put into TX21st. Lesson plans are used daily in each classroom to guide the work of the staff doing the activity. The
lessons will include the 5E's: Engage, Explore, Explain, Elaborate and Evaluate. Greenville |.S.D. uses certified and highly
qualified teachers to deliver Instruction during academic time.

Students are actively recruited to be included in specific activities. it is important that our most at risk students benefit from
these activities. Scheduling is very important also when determining what activities will be used. We also address the
targeted instruction during our summer term. We know that students will experience learning losses during the summer if
they are not engaged in educational activities.

Students will be grouped focusing on their needs or particular gaps in instruction. Small group instruction is also used for
certain skills. The teacher to student ratio is 1:6 for tutoring and specific interventions. This ratio is used at all seven sites:
Bowie Elementary, Crockett Elementary, Lamar Elementary, Travis Elementary; Greenville Sixth Grade Center; Greenville
Middle School and Greenville High School.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 116-905 Amendment # (for amendments only):

-TEA Program Requirement 5a: Family Engagement, Family Engagement Specialist. Describe the role of the required
family engagement specialist positlon in provlding families with active and meaningful engagement in their children’s:
“education and opportunities for literacy and related educational development Response is Ilmlted to space prowded o
front side only. Use Arial font, no smaller than 10 point. ' e e

Family engagement is a critical factor to the success of our ACE program. it is sometimes difficult to get family members
to participate regularly in the after school program. If at least one adult family member participates with them in learning
center activities then they are more likely to participate again with their student. When there are family members that are
engaged everyone stands to win from this situation...the student, the family members, the actual program, the
community and even our campuses. The Family Engagement Specialist is paramount in developing good relationships
between the school and families. The Family Engagement Specialist has the responsibility of creating activities,
situations, and environments that ensure a trusting bond with parents. The Family Engagement Specialist also provides
opportunities for literacy and related educational development and meaningful engagement in their child’s education.
The Family Engagement Specialist will attend at least one conference on family and parental involvement.

The four strategies of the Family Engagement Specialist include:

s Support families — focus on the family's assets, consider the concern and needs of the families and children
served, and also solicit family input. Some of the activities to support families would include workshops, adult
education classes, and health support.

« Communicate and build trusting relationships with the families ~ communicate positively and provide leadership
opportunities for familles,

¢ Hire and develop a family-focused staff — family will become involved if they feel that they are welcomed and
ancouraged. Some ideas here would be exercise classes, first aid courses, and art classes.

« Build linkages across individuals and organizations — partnering with local oganizations to provide workshops
how how families an obtain services that their child might need.

TEA Program Requirement 5h: Family Engagement, Program Coordination. Describe how the family engagement
specialist will coordinate with the project director and site coordlnator(s) to recrult partlcipant families and assist in the -
coordination of family engagement strategies aoross aII centers Response Es Iimlted to space prowded front sude only
Use Arlal font, no smaller than 10 point. * e : . e e _ . i

The Project Director and the Family Engagement Specialist work very closely together in coordinating the programs for
the Greenville 1.S.D. ACE program. Coordination between the Family Engagement Specialist and the Project Director
include weekly meetings, monthly meetings with site coordinators, daily campus visits and meetings with the staff that is
responsible for sign in and sign out. These meetings are designated times for the Family Engagement Specialist to work
with the staff in small groups, or one-on-one in some instances fo ensure that the family events identified in the Project
and Campus Plans are fully implemented. Training and education will be conducted at these times and follow up visits to
campuses to ensure appropriate implementation. The Family Engagement Specialist will maintain regular
communication with all parents regarding their students and the program; conducting needs assessments and surveys to
determine types of activities families want and need; providing outreach and service referrals that address family needs;
maintaining a family resource center.

Yearly, the Family Engagement Specialist and Project Director will visit every site at least once to conduct registration
nights. These nights are orchestrated in order for the Family Engagement Specialist and Project Director {o speak one-
on-one with every individual parent to explain the intent of the program and the requirements of the Greenville 1.5.D.
ACE program. Parents are assisted with every aspects of the forms, including offering forms in other languages and
having an interpreter present. Parents will be strongly encouraged to volunteer in the program in a way that fits with
their life situation. All parents that are registered by the Family Engagement Specialist and Project Director volunteer in
some way large or small, which is a major step in family and community growth.
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Texas Education Agency Standard Application Systern (SAS)

ounty y):
TEA Program Requirement 5c Family Engagement, Activities. Describa the types of family engagement actiwties S
planned ‘when/where they will be offered, and the identified student and family needs that the activities address;: .
Describe haw the planned actlvrties address the needs of working families; provide parents with opportunities for actlve
and meaningful engagement in their children’ s educatlon and prowde families with opportunltles for literacy and related_
educational development. Descrlbe additional resources that will be used to prov]de famlly engagement ectlvmes Sl
Response is limited to space provided, front side only. Use Arial font; no smaller than'10 point. - i o

The Greenville 1.5.D. District Improvement Plan makes reference te an increase In reading and math instruction and in
looking at the data from our students’ assessments and achievement gaps; the Greenville 1.5.D. ACE program has
increased its literacy offerings. The Family Engagement Specialist will offer Literacy Nights, ESL Classes and “Tech
Talk™ {which will offer parents assistance with technology-related questions such as how to fill out a job application
online, help their child apply for FAFSA) and will assist with “Books on the Go,” which will allow parents to check out a
“goodie bag” with a book to read with their child, an activity to complete together and an artifact related to the book.
Other activities include Partner Talk (organizations we term partners come into the schools to educate parents on the
services they provide families in the community), Teacher Talk (teacher shares with parents pertinent information about
how to access grades, what students are doing in the classroom, etc.) and Rock ‘n’ Roll Meetings {share prosocial and
emotional skllls training approaches with parents).

In addition, the Family Engagement Specialist will offer a Health and Safety series which will feature Health Fairs,
Nutrition programs, and community events to keep familles active and educated on the importance of exercise such as
the YMCA Healthy Kids Day, the YMCA Cotton Patch Challenge (5K) and the DrugFree Greenville Walkathon. Other
events will include STEM (Science, Technology, Engineering, and Math) Saturdays, Community Service Learning
Projects such as Ringing the Bell and Foodbank Support, and community events such as the MLK and Christmas
Parade, the YMCA Father-Daughter Dance, Master Gardener events, and the YMCA Fall Festlval.

These activities will be offered in the fall and spring at W. Walworth Public Library; YMCA,; individual school campuses;
downtown Greenville at the Heritage Garden and Market Square; Greenville Sports Park; and various businesses in
Greenville.

To address the needs of working families, we try to make the classes or activities attractive to parents. This Is achleved
by offering light snacks to parents who do not have time to coak for their children and themselves before participating,;
scheduling the events at times that are convenient for working parents; and offering extended childcare. The activities
themselves address needs that parents have identified via surveys, formal and informal. Selfcare and healthcare are
always at the top of the list, as well as activities that parents can participate in along with their students. Activities such
as STEM Saturdays, Health Fairs, Rock and Roll Meetings Featuring Social Skill Curriculum and Master Gardeners
events will appeal to parents as we are not taking parents away from their students but allowing them instead to learn
with their child. ESL and Literacy nights will also be offered, again, with the intent of enhancing communication between
parent, child, and school.

Additional resources that will be used to provide family engagement activities include the Joe Foss Institute, Boys & Girls
Club of Northeast Texas, YMCA of Greenville, DrugFree Greenville, Master Gardeners of Hunt County, community and
parent volunteers.
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Texas Education Agency Standard Application System (SAS)

County-DIslnct Number or Vandor 1D: 116-905 Amendment number (for amendments only)
# No Barriers Students | Teachers | Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups L] [ [
Ban‘ier Gender-Speciﬂc Bias T A T R R e e
# Strategies for Gender—Speciﬂc Bias Students | Teachers | Others
Expand opportunities for historically underrepresented groups to fully
AD1 participate I N O
AD2 | Provide staff development on eliminating gender bias | ] ]
Ensure strategies and materials used with students do not promote
AD3 gender bias . O O
AO4 Develop and implement a plan to eliminate existing discrimination and the H [ n
gffects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of O O W
gender
AD6 Ensure students and parents are fully informed of their rights and | O] X
responsibilities with regard to participation in the program
A98 | Other (specify) OJ O ]
Barrier; Cultural, Linguistic, or Economic Diversity =~ 3 - RS o PN
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo1 | Provide program information/materials in home language L] [ [
Bo2 | Provide interpreter/transiator at program activities ] W] L]
increase awareness and appreciation of cultural and linguistic diversity [ ] O
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an = O] ]
B0O4 appreciation of students' and famllies’ linguistic and cultural backgrounds
Develop/maintain community Involvement/participation in program
BOS | activitles O O [
Provide staff development on effective teaching strategies for diverse
B0 | populations O X [
Ensure staff development is sensitive to cultural and linguistic differences ] ] O
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical [ H ]
BO8 | zssistance center, Title |, Part A school suppart team, or other provider
Bog | Provide parenting training U O Y
B10 | Provide a parent/family center ] ] ]
B11 | Involve parents from a variety of backgrounds in decision making | ] ]
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Barrler Cultural Llngulstlc. or Economic Dlversity (cont)

Amendment number (for amendments only)

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others

Offer “fiexible” opportunities for parent involvement including home

B12 | learning activities and other activities that don't require parents to come to d 3 ]
the school

B13 | Provide child care for parents participating in school activities CJ O ]
Acknowledge and include family members' diverse skills, talents, and

B14 knowledge in school activities O O O
Provide adult education, including GED and/or ESL classes, or family

B15 literacy program [ [ O
Ofter computer literacy courses for parents and other program

B16 | beneficiaries L [ U

B17 | Conduct an outreach program for traditionally “hard to reach” parents ] 1 L]

B18 | Coordinate with community centers/programs ] ] J
Seek collaboration/assistance from business, industry, or institutions of

B1S | higher education L] L O
Develop and implement a plan to eliminate existing discrimination and the

B20 | effects of past discrimination on the basis of race, national origin, and O U [l
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act

B21 | of 1964, which prohibits discrimination on the basis of race, nationa! O O 1
origin, and color
Ensure students, teachers, and other program beneficiaries are informed

B22 | of their rights and responsibilities with regard to participation in the ]
program
Provide mediation training on a regular basis to assist in resolving

B23 disputes and complaints O O 0

B99 | Other (specify) U

O
g

Barrier: Gang- -Related Activities

# Strategies for Gang-ReIated Activitles Students | Teachers | Others
co1 | Provide early intervention

coz | Provide counseling

co3 | Conduct home visits by staff

cn4 | Provide flexibility in scheduling activities

cos | Recruit volunteers to assist in promoting gang-free communities

cng | Provide mentor program

Provide before/after schoal recreational, instructional, cultural, or artistic
co7 programs/activities

NN EEE N
OOO0oo0Os
OO 0000
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Amendment numb_eer (for amendments only):

Barrier: Gang-ReIated Activitias (cont )

Strategies for Gang Related Activlties

Students

Teachers

Others

#
C08 | Pravide community service programs/activities (| M [}
C09 | Conduct parent/teacher conferences O O |
C10 | Strengthen school/parent compacts O O O
C11 | Establish collaborations with law enforcement agencies O O 0
€12 | Provide conflict resolution/peer mediation strategles/programs ] ] 0
c13 ﬁiegigfggibcgﬁzti‘onfass|st'anca from business, industry, or institutions of n = 0
c14 i?&vg:n;rﬂglg\génifgsrlrpeitlon to teachers, school staff, and parents to deal N O n
cag | Other (specify) O O =
Barrier: Drug-Related Activities G e
# Strategies for Drug Related Activities Students | Teachers Others
D01 | Provide early identification/intervention 1 d O
D02 | Provide counseling ] ] O
D03 | Conduct home visits by staff ] 0 O
D04 S:rﬁr:_lifl :i?ilgnteers to assist in promoting drug-free schools and 0 ] 0
D05 | Provide mentor program M M O
D06 E:g;:g?n l;/e;gtriia;tai;t:r school recreational, instructional, cuitural, or artistic ] | 0
D07 | Provide community service programs/activities 4| [l O
Do8 | Provide comprehensive health education programs | O N
D09 | Conduct parent/teacher conferences ] O O
D10 | Establish school/parent compacts O O N
D11 | Develop/maintain community collaborations [ O O
D12 | Provide conflict resolution/peer mediation strategies/programs M O Il
D13 Eizeh'; If:glclif:l;cenll;iz:)tli"on.’alssistalnce from business, industry, or institutions of 0 0 N
D14 \.I:lli’tcl?'!vgl‘fl éterl;?;?ggrgzrurzztlon to teachers, school staff, and parents to deal 1 0 0
D99 | Other (specify) | D O
Barrier: Visual Impairments S o o - R
# Strategies for Visual Impairments Students | Teachers Others
EQ1 | Provide early identification and intervention O O O
E02 | Provide program materials/information in Braille O O ]
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Barrier: Visual Impairments . '

Amendment number (for amendments only):

Strategles for Visual Impairments

Students

Teachers

Others

#
E03 | Provide program materials/information in large type O O O
E04 | Provide program materials/information in digital/audio formats O O 0
E05 :?]:'g\;li?; ::‘atﬁ development on effective teaching strategfes for visual ] 0 0
E06 | Provide training for parents O O O
E07 gggr;sa;mﬁ;snalshnfomahon published on the internsat for ADA M 7] O
ES9 | Other (specify) O ] O
Barrier: Hearing Impairments S o T e Can
# Strategies for Hearing lmpairments
FO1 | Provide early identification and intervention O O ]
FO2 | Provide interpreters at program activities O O O
FO3 | Provide captioned video material O O |
F04 | Provide program materials and information in visual format | | ]
FO5 | Use communication technology, such as TDD/relay W | ]
FOB E\:;\;shc!:] g;&:ﬁ development on effective teaching strategies for hearing N ] ]
FO7 | Provide training for parents U £l O
F99 | Other (specify) O [ []
Barrier: Learning Disabilities - - R S
# Strategies for Learning Disabillties Students | Teachers | Others
G01 | Provide early identification and intervention ] O [
GD2 | Expand tutorialfmentor programs ] ] O
G03 ;n::;?ﬁgs;?g tcéeg\{:;opment in identification practices and effective = 0 0
G04 | Provide training for parents in early identification and intervention ] O [
Go9 | Other (specify) [ 1 ]
Barrier: Other Physical Disabilities or Constraints v R S
# Strategles for Other Physical Disabilities or Constraints Students | Teachers | Others
HO1 Df.welop and mpiern_ent g_plan to achiev_e full participation by students ] 0] 0
with other physical disabilities or constraints
HO02 | Provide staff development on effective teaching strategies ] O [
H03 | Provide training for parents W | ]
Hog | Other (specify) ] n )
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Barrler‘ Inaccessible Physlcal Structures

Amendment number (for amendments only):

Strategies for Inaccessible Physical Structures

Students

Teachers

Others

#
101 ngelop and implement avplan to achieve full participation by students 0 0 0
with other physical disablilities/constraints
Jo2 | Ensure all physical structures are accessible O O d
Jog | Other (specify) O d O
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers | Others
K01 | Provide early identification/Intervention > O O
K02 | Develop and implement a truancy intervention plan O O O
K03 | Conduct home visits by staff O ] I
K04 | Recruit volunteers to assist in promoting school attendance ] O O
K05 | Provide mentor program ] O O
Kog | Provide before/after school recreational or educational aclivities 54 |:] O
K07 | Conduct parent/teacher conferences ] [l ]
K08 | Strengthen school/parent compacts ] Ij ]
K09 | Develop/maintain community collaborations O | O
K10 | Coordinate with health and social services agencies ! 1 O]
K11 | Coordinate with the juvenile justice system O ] M
K12 :izzl; 'Fglcllilzgzgli_'on!assistance from business, industry, or institutions of 0 0 0
Ka9 | Other (specify) O ] ]
Barrier: High Mobllity Rates .~ - S R DA LRI s S
# Strategies for High Mobility Rates Students | Teachers | Others
Lo1 | Coordinate with social services agencies O O O
Lo2 | Establish collaborations with parents of highly mobile families 0 O O
L03 | Establish/maintain timely record transfer system | ] ]
Log | Other (specify) ]’_’] M M
Barrier: L.ack of Support from Parents : R s a
# Strategies for Lack of Support from Parents Students | Teachers | Others
MO1 | Develop and implement a plan to increase support from parents O O X
M02 | Conduct home visits by staff O N O
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Barrier Lack of Support from Parents (cont)

Students

Teachers

and benefits

# Strategies for Lack of Support from Parents Others
M3 | Recruit volunteers to actively participate in school activities [ O ™
M04 | Conduct parent/teacher conferences O [} O]
M05 | Establish school/parent compacts ] O] ]
M06 | Provide parenting training O O OdJ
M07 | Provide a parent/family center O O ]
M08 | Provide program materials/information in home language O] OJ J
M09 | Involve parents from a variety of backgrounds in schoo! decision making | W ]
M10 Oﬁgr ‘.‘ﬂexible" opportupi}ips for invol\{ement. Includling home learning 0 0 ]

activities and other activities that don't require coming to school
M11 | Provide child care for parents participating in school activities OJ [ O
M12 i\:gcﬂox;ggi;g Sa;fiogcg,uc?&{ﬁglly members’ diverse skills, talents, and 0 O O
M13 :;:;:ig;;i;lrtaegucatlon, including GED and/or ESL classes, or family 0 ] O
M14 | Conduct an outreach program for traditionally *hard to reach” parents | | |
M15 | Facilitate school health advisory councils four times a year ] O ]
M99 | Other (specify) | O O
Barrier: Shortage of Qualified Personnel o . ; il e

# Strateglies for Shortage of Qualified Personnel Students | Teachers | Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel ] O 0
NO2 2?:;?!?3/8;; é;tsaln personnel from a variety of racial, ethnic, and language H [ |
N03 | Provide mentor program for new personnel [ | O
NO4 | Provide intern program for new personnel 4 | M
NO5 | Provide an induction program for new personnel 3 | O
NOB6 | Provide professional development in a variety of formats for personnel 1 (| []
NO7 | Collaborate with collegesfuniversities with teacher preparation programs O O O
N99 | Other (specify) O O O

Barrier: Lack of Knowledge Regarding Program Benefits . - . ' - :

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P01 Eﬁ)\;erlaorﬂ :\zg\:{t?é)sle::fjnlg :n‘;"r?tz to inform program beneficlaries of 0 0 0O
P02 Publish newsletter/brochures to inform program beneficiaries of activities n 0 O
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Standard Application System {SAS)

Amendment number (for amendments only)

Barrier Lack of Knowledge Regardlng Prograrn Beneﬂts (cont.)

Strategies for Lack of Knowledge Regarding Program Beneﬁts

Students

Teachers

Other strategy

# Othere
PO3 Provide announcements to. jocal radio stations, newfvspapers, and ] N O]
appropriate electronic media about program activities/benefits
P99 | Other (specify) O M O
Barrier: Lack of Transportation to Program Activities -~ . i b
# Strategies for Lack of Transportation Students | Teachers | Others
Qo1 ggt;;:gsstransportatlon for parents and other program beneficiaries to (] ] [
Qo2 Oﬁer "'ﬂexible“ opportu‘ni'tles for invol\{emenp includ}ng home learning 0 0 [
activities and other activitles that don't require coming to school
Qo3 lcoiggﬂggg program activities in community centers and other neighborhood O 7] n
Q99 | Other (specify) | O O
Barrler: OtherBarriers -~ . o D T
# Strategies for Other Barriers Students | Teachers Others
Other barrier
299 Other strategy O O O
Other barrier
299 Other strategy O O H
Other barrier
98 Other strategy O [ =
Other barrier
299 Other strategy N [ =
Other barrier
Z99 Other strategy B O g
Other barrier
299 Other strategy [l [ 1
Other barrier
Z99 Other strategy [ O O
Other barrier
299 Other strategy O O u
Other barrier
Z99 Other strategy [ O L]
Other barrier
Z99 | O [
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County -District Number or Vendor I1D; 116-805 | Amendment number {for amendments only)

Part 1: Private Nenproﬂt School Contacts This partiis’ required regardless of whether any pnvate nonprof t schools
are particnpating in the program. For statewlde teacher training programs or statewlde student mstructlonal programs
refer to the list of pnvate nonprofit school associatlon centacts posted on the Applying for a Grant page. " R

Total Nonprofit Schools within Boundary

Enter total number of private nonprofit schools within applicant’'s boundary (enter “0” if nane): 1

Initial Phase Contact Methods

Required if any nonprofit schools are within boundary: Check the appropriate box below to indicate initial phase contact
method.

B4 Certified letter [ Documented phone calls ] Meetings

[ Fax 1 Email [[] Other method (specify):
Total Eligible Nonprofit Students within Boundary

Enter total number of eligible private nonprofit students within applicant's boundary {enter “0" if none): 0

Check box only if there is no data avallable to determine the number of eligible students: [

Total Nonprofit Participants

Totatl nonprofit students participating: | Total nonprofit teachers participating:
0 0

No nonprofit schools participating: I | No nonprofit students participating: I | No nonprofit teachers participating: E]

Total nonprofit schools participating: 0

Part 2: Consultation and Services Remarnder ef schedule Parts 2 3 and 4 are requ]red only if private nonpreﬁt
schools are participating. . e B S ERINID :

Partlcipant Consultatlen Development and Design Phase COnsuItation Methods

Check the appropriate boxes to indicate development and design phase contact methods.

[[] Certified letter [_] Documented phone calls [} Mestings

(] Fax J Email [J Other (specify):
Requirements Considered Per No Child Left Behind Act of 2001 (P.L. 107-110), Section 9501 (c)

[J How children’s needs will be identified

[J What services will be offered

[ How, where, and by whom the services will be provided

] How the services will be academically assessed, and how the results of that assessment will be used to improve
those services

I_] The size and scope of the equitable services to be provided to the eligible private nonprofit school children, and the
proportion of funds that is allocated under subsection (a)(4) for such services

[] The methods or sources of data that are used under subsection (c) and section 1113(c)(1) to determine the number
of children from low-income families in participating school attendance areas who attend private nonprofit schools

] How and when the organization will make decisions about the delivery of services to such children, including a
thorough consideration and analysis of the views of the private nonprofit school officials on the provision of services
through a contract with potential third-party providers

I_| How, if the organization disagrees with the views of the private nonprofit school officials on the provision of services
through a contract, the organization will provide in writing to these officials an analysis of the reasons why the
organization has chosen not to use a contractor

[ Other (specify):
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] Amendment number (for amendments only):

Part 3: Services and Benefits Delivery N/A

Designated Places/Sites

[J Public school

] Private nonprofit school

(] Neutrai site

[] Other (specify):

Designated Times

[[] Reguiar school day

[[] Before school day

[ After school day

[l summer vacation

Part 4: Selection Criteria!Actlvity Tlmellne

] Other (specufy)

~Activity Begin/

Private Nonprofit School Name/
¥ Number of Students and Teachers Selection Criteria Major Activities End Date
; School name: Activity #1 selection | Activity #1 major Activity #1 begin date
# of students: # of teachers: criteria activities Activity #1 end date
, | School name: Activity #2 selection | Activity #2 major | Activity #2 begin date
# of students: # of teachers: criteria activities Activity #2 end date
3 School name: Activity #3 selection | Activity #3 major Activity #3 begin date
# of students: # of teachers: criteria activities Activity #3 end date
4 School name: Activity #4 selection | Activity #4 major Activity #4 begin date
# of students: # of teachers: criteria activities Activity #4 end date
5 Schoal name: Activity #5 selection | Activity #5 major Activity #5 begin date
# of students: # of teachers: criteria activities Activity #5 end date

Part 5: Differences in Program Benefits Provided to Public and Private Schools -
Select the one appropriate box below.
[0 There are no differences between the program benefits provided to the public school students and the private school
students.
[0 There are differences in program benefits to be provided to the public school students and the private school
students. {Describe the differences and the reasons for the differences in the space provide below.)

Description of Difference in Benefits Reason for the Difference in Benefits

L& T I N R T\ B % ]
| & | G | M
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